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2021 ANNUAL REPORT
Executive Director
Bill Agee

The theme for the 2021 California Southern Baptist Convention annual 
meeting is “Re-Engage” based on 2 Corinthians 4:1. 

The Book of Reports is made available to inform messengers of ministries 
in the Golden State. Reports of the Executive Board, its committees and 
staff, plus the budgets and audits of CSBC, The Baptist Foundation of 
California and California Baptist University are provided. Also included 
are the dispositions of motion referrals from last year’s annual meeting, 
recommendations from the Executive Board, nominees for committees 
and boards, special reports and other information for consideration by 
messengers.

Changes in CSBC personnel since the October 2020 report include:
•	 Ken Sartain, Small Church Initiatives Team Leader, position 

deleted
•	 Anthony Beaird, Marketing Manager, resigned
•	 Sarah Graham, Office of Communications Director, elected
•	 Francis Chung, Missions Initiatives Team Leader, elected
•	 Cathie Smith, Missions Initiatives Team Member, elected

Associational changes during the year include: 
•	 Scott Bird, DOM, Central Valley Baptist Association, elected

Cooperative Program
January through August 2020 2021
Receipts Undesignated $3,963,324.25 $3,784,562.63
Cooperative Program to SBC $1,188,997.28 $1,234,395.94
Designated to SBC $1,949,556.25 $2,378,770.72
Total to SBC $3,138,553.53 $3,613,166.66

Beth Ketcheside
Executive Assistant

Ministry Staff
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The following are reports of the various Standing and 
Special Purpose Committees of the Executive Board.

2021 Annual Report
Executive Committee

The duties and responsibilities of the Executive Committee are found in 
Article II, Section 1A(1) of the Bylaws of the Executive Board, California 
Southern Baptist Convention. These duties were reviewed by the 
committee at each meeting.

In fulfilling these responsibilities, the Executive Committee considered 
the following items of business and made reports or recommendations to 
the Executive Board:

1.	 Heard a report from Bill Agee at each meeting concerning California 
Southern Baptist Convention ministries.

2.	 Reviewed the agendas of Executive Board committees at each 
meeting.

3.	 Received a financial update from Marc Tempesta, chief financial 
officer, at each meeting.

4.	 Recommended dates for Executive Board meetings:
 2022 2023 2024
 January 26-28 January 25-27 January 24-26
 May 11-13 May 10-12 May 8-10
 September 14-16 September 13-15 September 11-13

5.	 Recommended that CSBC corporate officers for 2021 be:

Billy D. Agee, Chief Executive Officer
Pedro Ramirez, Chief Operations Officer and Secretary
Marc Tempesta, Chief Financial Officer 

6.	 Recommended that Article II, Section 2(F) of the Bylaws of the 
Executive Board, California Southern Baptist Convention, be 
amended to delete Jenness Park and thereby align them with the 
practice and organization of the Convention. 
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7.	 Recommended that Gil De La Rosa be affirmed as director of 
missions for Gold Coast Baptist Association. 

8.	 Recommended that the venue of the 2021 CSBC Annual Meeting, 
slated October 26-27, be changed from the Russian Baptist Church 
in West Sacramento to Clovis Hills Community Church in Clovis. 

9.	 Recommended that Scott Bird be affirmed as director of missions for 
Central Valley Baptist Association.   

10.	 Recommended that Ken Patton be affirmed as co-director of 
missions for CostaMeda Baptist Association.   

11.	 Recommended that Anthony Beaird be elected director of the Office 
of Communications for CSBC.

12.	 Voted to grant Bill Agee, CSBC executive director, an eight-week, 
paid leave of absence to recuperate from a broken foot.

13.	 Recommended to amend the CSBC Executive Board Bylaws to 
delete the strategic Resources Committee as one of three Special 
Purpose Committees of the Board.

14.	 Recommended Special Purpose Committee Assignments for 2022.

15.	 Recommended that Sarah Graham be elected director of the Office 
of Communications.

16.	 Recommended that Francis Chung be elected leader of the Missions 
Initiatives Team.

17.	 Recommended that Cathie Smith be elected team member of the 
Missions Initiatives Team.

18.	 Approved its annual report for the Book of Reports.

Greg Davidson, chairman
David Yi, vice chairman
Victor Chayasirisobhon, chairman, Business Services Committee 
Jim Ryan, chairman, Communications Committee 
Susan Roper, chairperson, Finance and Budget Committee 
Jonathan Sakovich, chairman, Strategic Ministries Committee 
Duane Tadlock, member-at-large
Shawn Beaty, president, CSBC
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2021 Annual Report
Business Services Committee

The duties and responsibilities of the Business Services Committee are 
found in the Bylaws of the Executive Board of California Southern Baptist 
Convention, Article II, Section 1A(2). These duties were reviewed by the 
committee at each meeting.

In fulfilling these responsibilities, the Business Services Committee 
considered the following items of business and made reports or 
recommendations to the Executive Board:

1.	 Elected Daniel Cassels vice chairman.

2.	 Recommended Corporation Officers for the California Southern Baptist 
Convention for 2021.

3.	 Recommended the Business Services Team leader be authorized to 
designate housing allowance amounts for qualified employees of the 
Executive Board of California Southern Baptist Convention.

4.	 Recommended Matthew Hoffman be retained as legal counsel of the 
California Southern Baptist Convention for 2021.

5.	 Reviewed policies of CSBC, CSBC Executive Board and CSBC 
Executive Board Staff.

6.	 Heard a report that the labor law attorney is working on an updated 
employee policy manual.

7.	 Recommended CSBC policies related to “Medical Benefits for 
Retired Employees,” “Gifts of Property” and “Distribution of the 
Annual” be updated to reflect current practice.

8.	 Approved the CSBC Salary Administration Ranges for 2022.

9.	 Recommended the CSBC Executive Board policy – Benefits for 
Retired Employees – be updated to reflect current practice.

10.	 Approved its annual report for the Book of Reports.

Victor Chayasirisobhon, chairman
Daniel Cassels
Becky Duron
Donald St. John
Charles Woods
Mike Zieman

Standing Committees
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California Southern Baptist Convention
Salary Administration - Salary Ranges

Annual Gross Wage
Effective:  1/1/2022

                                  Salary Range
Code    Grade    Position Low Mid-Point High
    
Elected Staff

E1 I Executive Director (CEO) 133,500 156,900 180,200
E2 II Associate Executive Director 106,800 125,500 144,200 
E3 III Team Leader 93,400 109,700 126,100
E4 IV Office Director 74,700 87,800 100,800
E5 V Ministry Specialist 66,700 78,400 90,000
E6 VI Field Missionary 63,600 74,700 85,900

Technical Staff

T1 I Technical Specialist 46,800 55,000 63,200

Support Staff

S1 I Accountant 37,500 44,100 50,600
S2 II Executive Assistant 35,100 41,200 47,400
S3 III Administrative Assistant 32,800 38,500 44,300
S4 IV Accounting Clerk 30,600 36,000 41,300
S5 V Ministry Assistant 28,600 33,600 38,600

NOTE:  Dollar amounts are quoted on a per annum basis. 
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2021 Annual Report
Communications Committee

The duties and responsibilities of the Communications Committee are 
found in Article II, Section 1A(3) of the Bylaws of the Executive Board, 
California Southern Baptist Convention. These duties were reviewed by 
the committee at each meeting.

In fulfilling these responsibilities, the Communications Committee 
considered the following items of business and made reports or 
recommendations to the Executive Board:

1.	 Elected Kendrick Neal as vice chairman for 2021.

2.	 Heard a report at each meeting about the activities of the 
Communications Team from Terry Barone, leader.

3.	 Heard a report at each meeting from Legible Church Strategy 
about its partnership with CSBC and its marketing activities on 
behalf of the Convention.

4.	 Heard a report at the January and May meetings from Anthony 
Beaird, CSBC marketing manager, about his activities in 
marketing the teams and their ministries during the previous 
quarter.

5.	 Reviewed and approved updates to the CSBC Communications 
Team policies regarding administration, electronic 
communications, graphic services, media production and 
editorial.

6.  Approved its annual report for the 2021 Book of Reports.

Jim Ryan, chairman
Bushawn Carpenter
Kevin James
Jason Mahill
Kendrick Neal
Barbara Smith
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2021 Annual Report
Finance and Budget Committee

The duties and responsibilities of the Finance and Budget Committee are 
found in the Bylaws of the Executive Board of California Southern Baptist 
Convention, Article II, Section 1A(4). These duties were reviewed by the 
committee at each meeting.

In fulfilling these responsibilities, the Finance and Budget Committee 
considered the following items of business and made reports or 
recommendations to the Executive Board:

1.	 Elected Jeff Lettow vice chairman in January.

2.	 Reviewed a CSBC financial update at each meeting.

3.	 Elected Dale Garland vice chairman in May after Jeff Lettow’s 
resignation from the Board for health reasons.

4.	 Reviewed CSBC Trust and Endowment portfolio managed by The 
Baptist Foundation of California at each meeting.

5.	 Recommended the accounting firm of CapinCrouse, LLP be retained 
as auditor of 2020 financial statement for California Southern Baptist 
Convention.

6.	 Recommended the Business Services Team be authorized to move 
designated gifts not longer applicable for their original purpose to 
designated general to afford each team flexibility to better fulfill their 
ministry goals of serving churches.

7.	 Recommended that the Business Services Team be authorized to 
use Jenness Park designated gifts, except those earmarked for 
camping scholarships, to offset JP’s 2020 operational losses and 
realized net loss from the sale of the camp in 2020.

8.	 Recommended the 2021 California Mission Offering goal be 
$400,000.

9.	 Heard a status report on the CARES Paycheck Protection Program 
loan totaling $809,567. The loan was fully forgiven.

10.	 Reviewed the California Southern Baptist Convention’s Audited 
Financial Report, December 31, 2020, and Management Letter.

11.	 Reviewed The Baptist Foundation of California Audited Financial 
Report, December 31, 2020, and Management Letter.
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12.	 Recommended the 2022 CSBC Executive Board Ministries Budget 
be $6 million.

13.	 Recommended amending Finance and Budget Committee Duties in 
the Bylaws of the CSBC Executive Board Article II, Section 1A(4)

14.	 Approved its annual report for the Book of Reports.

Susan Roper, chairman
Danelle Dettman
Dale Garland
Andy Prince
David Spear
Richard Spring
Kyle Windsor
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2021 Annual Report
Strategic Ministries Committee 

The duties and responsibilities of the Convention Strategic Committees 
Committee are found in Article II, Section 1A(5) of the Bylaws of the 
Executive Board, California Southern Baptist Convention.  These duties 
were reviewed by the committee at each meeting.

In fulfilling these responsibilities, the Strategic Ministries Committee 
considered the following items of business and made reports or 
recommendations to the Executive Board:

1.	 Elected Derk Schulze vice chairman for 2021.

2.	 Heard reports about the strategic plans and goals from leaders of 
Disaster Relief and Camping Ministries, Evangelism and Missions 
Initiatives Team, Church Planting Initiatives Team, and Church 
Revitalization Initiatives Team.

3.	 Heard an update from Pete Ramirez, CSBC associate executive 
director and liaison to the committee, about ministry shifts regarding 
the Small Church Initiatives Team.

4.	 Heard an update on disaster relief ministries from Pete Ramirez, 
CSBC associate executive director and liaison to the committee.

5.   Approved its annual report for the Book of Reports.

Johnathan Sakovich, chairman
Timothy Chan
Jane Gross
Brent Ives
Derk Schulze
Duane Tadlock
David Yi
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2021 Annual Report
Board Development Committee 

The duties and responsibilities of the Board Development Committee are 
found in Article II, Section 1B(1) of the Bylaws of the Executive Board, 
California Southern Baptist Convention.  These duties were reviewed by 
the committee at each meeting.

In fulfilling these responsibilities, the Board Development Committee 
considered the following items of business and made reports or 
recommendations to the Executive Board:

1.	 Elected Kendrick Neal vice chairman for 2021.

2.	 Discussed procedures for the New Board Member Orientation.

3.	 Recommended that Mike Zieman, a layman from First Bilingual 
Baptist Church in Pico Rivera (Region 6 representative) be elected to 
the CSBC Executive Board for 2021.

4.	 Recommended 2021 Standing Committee assignments

5.	 Discussed formal Board member training for 2021.

6.	 Developed a slate of Executive Board nominees to recommend to 
the Committee on Nominations for 2022.

7.	 Recommended that Richard Spring, pastor of First Baptist Church 
in Hesperia (Region 5 representative) be elected to fill a vacancy on 
the CSBC Executive Board for 2021.

8.	 Recommended that Danelle Dettman, layperson of Trinity Southern 
Baptist Church in Fresno (Region 4 representative), be elected to fill 
a vacancy on the CSBC Executive Board for 2021.

9.	 Discussed future Board vacancies.

10.	 Approved the committee’s annual report for the Book of Reports.

Brent Ives, chairman
Kendrick Neal
Charles Woods

Special Purpose Committees
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2021 Annual Report
Convention Membership Committee

The duties and responsibilities of the Convention Membership 
Committee are found in the Bylaws of the Executive Board of California 
Southern Baptist Convention, Article II, Section 1B(2). These duties were 
reviewed by the committee at each meeting.

In fulfilling these responsibilities, the Convention Membership Committee 
considered the following items of business and made reports or 
recommendations to the Executive Board:

1.	 Elected Jane Gross vice chairman.

2.	 Recommended the following churches for affiliation and membership:
•	 Grace Chinese Fellowship, Foothill Ranch
•	 Heart of Christ Fellowship, Mission Viejo
•	 Legacy Church, Downey
•	 Northpoint Evangelical Free Church, Corona
•	 Tabernaculo Biblico Bautista, Canoga Park
•	 Restoration SGV, Sierra Madre
•	 Gracia Iglesia Biblica/Grace Bible Church, Montclair
•	 Set Free Church, Victorville
•	 Iglesia Primitiva, Cudahy
•	 Gracepoint, Santa Cruz
•	 LakeHills Community Church, Lake Elsinore
•	 Christ Second Baptist Church of Long Beach

3.	 Reviewed and updated membership documents and procedures.

4.	 Discussed formalizing policies by which to do its work.

5.	 Approved its annual report for the 2021 Book of Reports.

Daniel Cassels, chairman
Dale Garland
Jane Gross
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2021 Annual Report
Strategic Resources Committee

The duties and responsibilities of the Strategic Resource Committee are 
found in the Bylaws of the Executive Board of California Southern Baptist 
Convention, Article II, Section 1B(3). These duties were reviewed by the 
committee at each meeting.

In fulfilling these responsibilities, the Strategic Resource Committee 
considered the following items of business and made reports or 
recommendations to the Executive Board:

1.	 Heard reports from Bill Agee, CSBC executive director, and Marc 
Tempesta, chief financial officers.

2.	 Discussed strategies about investing cash reserves.

3.	 Heard an update on forgiveness of the Payroll Protection Program.

Kyle Windsor, chairperson
Andy Prince
David Spear
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2022 Budget
Executive Summary

Attached is the 2022 California Southern Baptist Convention budget 
approved by the CSBC Executive Board in September. This summary 
outlines significant changes in the 2022 budget. The budget reflects a 
reduction in anticipated gifts through the Cooperative Program, and at 
the same time the reinstatement of 35 percent of Cooperative Program 
gifts to the Southern Baptist Convention for world missions.

The Cooperative Program
The Cooperative Program (CP) objective for 2022 is $6,000,000. The CP 
objective for 2021 was $6,245,000. Given that CP receipts  in 2021 have 
been tracking below the objective, a reduced CP objective for 2022 was 
deemed appropriate. The CP allocations for the 2022 budget is reflected 
below:
  

World Mission Causes – SBC 35%   
California Baptist University 2%   
Baptist Foundation of California 1%  
California Southern Baptist Convention 62%  
  

CP Allocated Directly To Church Planting
Despite a reduced CP objective, the 2022 budget includes $50,000 of 
Cooperative Program gifts specifically for California church planting 
efforts in combination with gifts to the California Mission Offering.

Operational Results
CSBC has turned the corner on annual operational deficits. The result 
of Fresno operations over the past years produced annual operational 
deficits as high as $1,176,000. Convention leadership, along with the 
Executive Board, have worked diligently to bring about the changes 
needed to balance the budget. In 2020 for the first time in many 
years, there was a surplus rather than a deficit.  CSBC also projects a 
modest surplus for 2021 as well. The 2022 spending plan also calls for 
Convention finances to be balanced, with no deficits. 

2022 Proposed California Southern Baptist Convention 
Executive Board Ministries Budget

Recommendation:
It is recommended that the 2022 Proposed California Southern Baptist 
Convention Executive Board Ministries Budget be $6,717,620. This 
includes a Cooperative Program (CP) objective of $6 million. The CSBC 
Executive Board shall determine the distribution of CP gifts in excess of 
the CP objective.
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Constitution & Bylaws Amendments
The recommendations to amend the CSBC Constitution and Bylaws 
were approved by the Executive Board in September 2020. However, 
because of COVID-19, the annual meeting was cancaeled and the 
recommendation held until the next meeting. The 2021 annual meeting 
is the first opportunity messengers will have had to consider these 
recommended amendments.

Constitution Amendments
It is recommended that Articles VII, VIII and IX of the California Southern 
Baptist Convention Constitution be amended to delete references to “The 
Denominational Paper” and “The California Southern Baptist.”

Strikethrough denotes deletion; Bold Face denotes a change or an 
addition.

Constitutional Amendments
ARTICLE VII. THE DENOMINATIONAL PAPER
Section 1. The California Southern Baptist shall be the official paper of 
this Convention.

Section 2. The Executive Board of this Convention shall be responsible 
for the conduct of this program. The Editor shall be elected by the 
Executive Board of the Convention for an indefinite term. The Board shall 
not make him responsible for Editorial policy to other than the Board itself 
through one of its committees.

ARTICLE VIII. VII. MEETINGS
Section 1. The Convention shall meet in regular or special session at 
such time and place as shall be determined by the Convention. Notice of 
the time and place of each regular and special session of the Convention 
shall be published at least once on the CSBC website in The California 
Southern Baptist no less than thirty days prior to the date of the session.

Section 2. The president, upon approval of the Executive Board of the 
Convention, may call the Convention into special session. The Board 
shall establish the time and place of the regular session if the Convention 
fails to act, or if grave conditions arise subsequent to adjournment that 
makes the previous choice of the Convention wholly undesirable.
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ARTICLE IX. VIII. AMENDMENTS
Section 1. This Constitution may be amended at any annual session of 
the Convention, or at a special session called specifically for that purpose 
by two thirds (2/3) of the Messengers present and voting, provided: 
The proposed amendment to be presented in writing at any session of 
the previous Convention and voted by the next annual Convention as 
presented in the order of business adopted by the Convention.

Section 2. Section 3 of Article II shall not be changed or amended but 
shall be held inviolate.

Background:
These sections of the CSBC Constitution should be amended since the 
denominational paper, The California Southern Baptist, was discontinued 
in April 2020. Decreased circulation and rising costs made the CSB 
unprofitable, a dilemma that other state Baptist newspapers/publications 
have experienced.

When expenses exceeded income, it was certain CSBC would need to 
look at alternative avenues to communicate the California Baptist story. 
That expense/income threshold was realized in 2017. While advertising 
dollars were relatively stable, many of those dollars were derived from 
CSBC ministries. Also, circulation had declined to about 4,600 from its 
all-time high of almost 29,500 in 1977-78. The 4,600-circulation included 
2,300 free subscriptions for CSBC congregations.

News and information is not consumed today as it was a decade ago, let 
alone as it was in 1940 when CSBC was founded. CSBC is attempting 
to provide more flexible and timely systems to deliver information that 
is accessible to all California Southern Baptists while being financially 
prudent.

Bylaws Amendment
It is recommended that Article VIII of the CSBC Bylaws be amended to 
delete the references to “The California Southern Baptist.”

ARTICLE VIII. AMENDMENT OF BYLAWS
These Bylaws may be amended at any regular or special session of the 
Convention by affirmative vote of two-thirds (2/3) of the Messengers 
present and voting. Amendments sponsored by the Executive Board 
shall be published on the CSBC website in The California Southern 
Baptist at least one (1) month in advance of the meeting of the 
Convention.
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Background:
This section of the CSBC Bylaws should be amended since the 
denominational paper, The California Southern Baptist, was discontinued 
in April 2020 and is no longer a viable channel to disseminate the 
information. At least for now, the CSBC website is a channel that is easily 
accessible and can be used to inform California Southern Baptists of 
proposed changes to its governing documents. These changes always 
will be printed in the Book of Reports for messengers reference during 
the annual meeting.
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ANNUAL REPORT
Associate Executive Director
Cooperative Program & Special Offerings, 
CSBC Response Teams
Pete Ramirez

For 96 years the Cooperative Program (CP) has served as Southern 
Baptists’ primary financial channel for fulfilling the Great Commission 
and supporting mission causes in California and around the world. The 
CP continues to be the most expansive, effective and efficient means of 
taking the hope found in Jesus to every person in California and beyond. 

With the chaos in which we live today, efforts to help churches reach 
the world through California is vital. Most Southern Baptist financial 
resources come through CP to fund in California, North America and 
world missions. With deep gratitude CSBC thanks the churches and their 
members for the generosity of all who sacrificially give!

Cooperative Program giving by California Southern Baptist churches 
in 2020 totaled $6,014,539, or 94 percent of anticipated receipts. This 
represents a decrease of $323,694, or 5.1 percent, compared to 2019.

During 2021 California Baptists deployed 65 percent of Cooperative 
Program gifts for ministry causes in our state. These gifts helped support 
the ministries of the CSBC Executive Board, California Baptist University 
and The Baptist Foundation of California. The remaining 35 percent was 
forwarded to the Southern Baptist Convention Executive Committee for 
distribution to world mission causes including the North American and 
International Mission Boards, six SBC seminaries and the Ethics and 
Religious Liberty Commission. 

In 2021 Cooperative Program gifts were distributed as follows: 
World Missions  35% 
The Baptist Foundation of California  1% 
California Baptist University  2% 
California Southern Baptist Convention  62% 

In 2020 Cooperative Program gifts are distributed as follows: 
World Missions  35%
The Baptist Foundation of California  1% 
California Baptist University  2% 
California Southern Baptist Convention  62% 
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Additionally, CSBC churches give to special offerings for state, North 
American and international missions. In 2020 these gifts totaled:

 California Mission Offering:  $    323,788
 Annie Armstrong Easter Offering for 
 North American Missions:  $    437,463
 Lottie Moon Christmas Offering for 
 International Missions:  $ 1,880,336
Your gifts and offerings for mission efforts beyond your own church 
ministries do make a difference and help take Jesus to our world! Thank 
you for your faithfulness in missions giving. 

Please prayerfully consider what your church can give through the 
Cooperative Program in 2021 and 2022 as we partner to take the Gospel 
message to the world. 

Cooperative Program Giving    Increase/Decrease  Percentage
2009   7,268,771 (729,435)  (9.1)
2010   6,912,521  (356,250) (4.9) 
2011   6,594,209  (318,312) (4.6)
2013   6,756,079   246,390  3.8

      2014 6,661,044  (95,035) (1.4)
2015   6,622,667  (38,377) (0.6)
2016  6,419,564  (203,103) (3.1)
2017  6,391,924  (27,640) (0.4)
2018 6,439,111     47,187   0.7
2019 6,338,233 (100,878) (1.6)
2020 6,014,539 (323,694) (5.1)

Convention Teams and their leaders are:
 Church Planting Initiatives Team – Ross Shepherd 
 Church Revitalization Initiatives Team – Ralph Neighbour 
 Evangelism and Missions Initiatives Team – Jason Blankenship 

CSBC teams have adjusted to life after the initial COVID-19 shutdowns 
of 2020. Since late 2020 and early 2021 they have led more webinars 
and managed to meet with smaller groups of pastors to continue to 
resource needs of local congregations. With changes in CSBC staff 
throughout the year the teams have found the services of valuable 
volunteers and worked closely with Directors of Missions to accomplish 
their goals. CSBC has sought to work closely with grassroot movements 
that are occurring among our California churches to minister to needs 
and empower congregations to thrive. The teams have had the blessing 
of distributing about $200,000 to pastors and families who have been 
impacted by Covid. The desire of CSBC is to continue to empower 
pastors, lay leaders and churches to fulfill the Great Commission in 
California.
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This publication contains reports by each team regarding their ministries 
in the past year. Please take time to read how God is working through 
them as they serve churches.

Small Church Initiatives Team 
CSBC continues to look for efficiency and effectiveness in our strategies 
and goals. In May 2021 CSBC made the decision to remove the Small 
Church Initiatives Team and refocus our resources to the other existing 
teams. CSBC found that all existing teams were ministering to small 
churches and found it redundant to continue with the Small Church 
Initiative team.

Response Team
The associate executive director also supervises Disaster Relief and 
Human Resources and Church Compliance. These two areas of ministry 
respond directly to churches having specific needs.

Disaster Relief Ministries

Deployment Responses
Fall 2020

In September of 2020 CSBCDR responded to the Santa Cruz 
fire with local church support as well as a feeding deployment 
under the new memorandum of understanding with The 
California Department of Social Services Disaster Relief Branch. 
Twenty-seven volunteers prepared and delivered almost 7,000 
meals to a State funded shelter in a two week period.

Other feeding deployments related to fires in September included 
the Napa Complex in partnership with The Salvation Army, food 
distribution for Red Cross during the Creek Fire in Oakhurst 
and with feeding and delivery under the State DSSDRB in the 
North Complex West Zone for evacuees in Placer and Nevada 
Counties.

In late September CSBCDR sent a clean-up team to Texas in 
response to Hurricane Laura.

In October, Personal Property Recovery teams completed 31 
jobs for residents who lost homes in the North Complex West 
Zone fire in the town of Berry Creek near Oroville.  

Seven feeding volunteers partnered with The Salvation Army to 
prepare and deliver 1500 Thanksgiving meals to a quarantined 
population in Placer County in November.

In December 23 volunteers completed a 16-hour, online, 
chaplain training. 
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Throughout the fall many Disaster Relief volunteers continued to 
work with their local churches in preparing boxed meals and food 
bags in response to COVID-19 restrictions.

Winter 2021

In January, a CSBCDR clean-up team worked in Silverado 
Canyon in Orange County clearing debris and mud from 
driveways and homes.

Spring 2021

 In April the first in-person training in more than a year took 
place at Camp Alta in Northern California.  More than 30 people 
participated in a beginner to advanced chainsaw training. 
Activities and instruction in cutting limbs, bucking, falling, 
climbing and chipping were highlighted. 

Summer 2021

Extreme heat and above-average dry conditions resulted in a 
very early and active fire season statewide. Twelve large fires in 
Northern California burned more than a million and a half acres 
and destroyed more 3,000 structures in June, July and August.  
The Dixie fire alone was over 750,000 acres and burned 80 per 
cent of the town of Greenville.

California Southern Baptist Disaster Relief recorded deployments 
in direct response to the following fires:

Beckwourth Complex Fire 
(Plumas and Lassen Counties)

Deployments included feeding evacuees at 
Lassen County Shelter for one week and 
Personal Property Recovery in Doyle.

Tamarack Fire (Alpine County and 
Douglas County in Nevada)

Deployment to feed evacuees at Douglas 
County, NV shelter in Smith Valley, Nevada in 
partnership with The Salvation Army.

Dixie Fire (Butte, Plumas and Lassen Counties)
Deployments included feeding evacuees at Red 
Cross Shelter in Quincy and feeding support for 
the Local County Assistance Center.
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River Fire (Placer and Nevada Counties)
Deployments included feeding staff at Local 
County Assistance Center an completing10 
Personal Property Recovery jobs.

Caldor Fire  (El Dorado and Amador Counties)
Deployment included feeding at independent 
church sponsored shelters and supporting a 
local CSBC church.

Highlights and totals:

•	 An estimated of 148 volunteers performed and recorded 10,747 
volunteer hours during the year (9/01/20-8/31/21).

•	 More than 5,700 meals were prepared, delivered and served by 
trained Disaster Relief Feeding volunteers.

•	 77 volunteers participated in Disaster Relief trainings.
•	 72 Personal Property Recovery jobs were completed.
•	 CSBCDR assisted 13 CSBC churches active in responding to 

disasters in their communities by providing almost $12,000 in 
support.

Human Resources & Church Compliance
Since its inception in 2016, HR & Church Compliance has been busy 
assisting churches with a variety of compliance and governance matters, 
including helping new churches obtain Federal Employer ID numbers, 
incorporation, filing Statements of Information with the Secretary of 
State (required every two years), obtaining income tax exemptions 
from the Franchise Tax Board and local county assessors, modernizing 
or rewriting bylaws, and working with churches on accounting and 
budgeting. 

The COVID-19 impact on state agencies accelerated the implementation 
of electronic corporate filings with the Secretary of State, and things like 
initial incorporations and name changes are now completed in a matter 
of days rather than weeks or months. SI-100 filings are completed online 
in about five minutes and confirmed within 48 hours – through HRCC, 
CSBC is now acting as Agent for Service of Process for about 350 
churches. 

CSBC continues to encourage our churches to enroll in the MinistrySafe 
five-part Child Safety System to obtain access to highly successful 
training in Child Sexual Abuse Awareness and Skillful Screening 
of volunteers and staff members. We continue to offer discounted 
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background check services through MinistrySafe for employees and 
volunteers who work with children under age 18. Enrollment in the 
complete Child Safety System is available to CSBC churches with a 50 
percent discount from the regular subscription fee of $250. Details can 
be found at www.ministrysafe.com/csbc.

HRCC continues to assist churches with personnel, accounting, 
insurance, and compliance matters. In-person interaction with churches 
was severely impaired by COVID into 2021, and is only slowly beginning 
to increase. Zoom meetings replaced in-person visits and remain an 
option for consultations with churches that need assistance with bylaws, 
compensation, budgeting, property taxes and exemptions, and various 
other compliance topics. 

Many churches continue to misclassify employees as independent 
contractors and are at risk of being charged with wage and hour 
violations. New legislation will take effect in 2022, that will enhance 
existing “wage theft” penalties, and employers will be exposed to new 
criminal violations that can result in fines and/or imprisonment, and 
churches are not immune. Visit the csbc.com website for registration 
details for our November 9 webinar that will walk churches through the 
requirements of AB-5, which took effect on January 1, 2020, as well as 
dealing with minimum wage issues. 

Finally, CSBC Insurance Services, LLC remains your trusted source for 
information and coverage for churches seeking life, health and disability 
income insurance. CSBC also can help with property and casualty 
insurance and workers’ compensation insurance through our strategic 
relationships with three insurance agencies representing several major 
insurance companies specializing in insuring churches and their property. 

Through CSBC’s HR & Church Compliance ministry, you and your 
church have access to many free and/or low-cost resources, as well as 
answers and guidance for most of your administrative and compliance 
questions. These services are made possible by your church’s 
Cooperative Program gifts to CSBC. 

Please contact HRCC ministry by phone or email. We encourage you 
to contact us before spending money unnecessarily on similar services 
from third-party – for profit – vendors. 
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Deanna Villegas                                     
Executive Assistant

Mike Bivins, Director, 
Office of Disaster Relief

Max Herr, Ministry Specialist for Human 
Resources and Church Compliance

Laura Johnson
Disaster Relief Operations Coordinator

Ministry Staff
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ANNUAL REPORT
Church Planting Initiatives Team
Ross Shepherd, Leader

God has been at work in California leading the CSBC Church Planting 
Initiatives Team to plant 24 churches from September 1, 2020 to August 
31, 2021. The total contains 13 language, 1 African American and 10 
Anglo/Multi-ethnic congregations.  There have been 404 salvations & 
72 baptisms.

Grants were given to 44 churches.

Highlights:

Citywalk Church – Pastor Chris Finchum
Sports Camp - 27 professions of faith, largest service at 171, 39 
volunteers

Refuge Church – Pastor Jeremy Proemsey 
•	 We’ve had the privilege of leading 42 people to faith in Jesus 

(and even began baptizing before COVID hit)!
•	 We Helped 60 people grow in faith & life by connecting them in 

Refuge Groups.
•	 We served our community in several unique ways: (1) Supplied 

Internet access, Chromebooks, & earbuds/mics to families in 
need when “distance learning” was implemented suddenly in 
March. (2) Threw a community-wide, COVID-safe back to school 
event that blessed 200+ families. (3) Began a relationship with 
the jail in Redwood City where we donated 1,000 much needed 
face masks and are now planning to lead Bible studies and an 
Alpha course there in 2021. (4) Served our Halloween-deprived 
community by hosting a drive-through Trick-Or-Treating event 
(people AND CARS dressed up!) followed by a virtual costume 
party for kids with games and prizes, which led to many new 
connections for our Kids ministry.

•	 We’ve been blessed to serve and help fund two amazing 
nonprofits in San Mateo, “Life Moves” and “Samaritan House,” 
which are doing great work with those in need!

•	 We recently had six people begin working through our 
Leadership Pipeline!
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Ministry Staff

Ann Ehrlich
Ministry Assistant

Veronica Morales
Administrative Assistant

Southridge Church – Pastor Micaiah Irmler
Easter – In three services had a total of 1,100 attend with 197 salvations

Grace Chinese Fellowship – Pastor Yuening (Samuel) Li
Our fellowship raised $4,435 to purchase oxygen generators for India. 
The pastor in India said “We appreciate our beloved brothers in Christ for 
the love and concern for poor village pastors in India. I am indebted to 
the Lord for your love and concern towards us when the whole world did 
not hear our cry for help and discarded us.”

Partnership:
We have a new partnership with Orange County Southern Baptist 
Association & Huntington Beach Church. The partnership is for a church 
planting hub. Huntington Beach Church is the anchor hub for several 
church plants which meet there and share resources.

Huntington Beach Church – Pastor Jason Robertson

“We are so thankful that you have been able to help us. We were getting 
desperate. We have been praying for the ability to help us keep all these 
church plants and ministries. We are trying to build SBC churches that 
are great partners with CSBC and OCSBA. This generous help from 
CSBC will be celebrated by everyone in our ministries and will solidify 
what I have been preaching – about the importance of partnerships with 
our LOCAL partners, like CSBC.”

CSBC church planting is also partnering with Valley Baptist Church 
in Bakersfield and Kern County Baptist Association to plant Hispanic 
churches along the 99 Freeway from Bakersfield to Modesto. We have 
mapped out five locations for churches to date. With 1 million Hispanics 
along this corridor, we hope to plant churches for years to come.

The team is partnering with Connections Church in Hawaii with Pastor 
David Whitehead. The new church plant launched this year.

Myanmar partnership continues as we teach and train pastors across the 
country with Pastor Silas Thiang.
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ANNUAL REPORT
Church Revitalization Initiatives Team
Ralph Neighbour III, Leader

August 31, 2020 - “Dear Diary, today our pastors are in dire need. They 
are dealing with the grief of family and friends in their congregations 
who have died or are at near death. They are confused as to the 
disintegration of the church they love and serve. Their families are 
exhausted. Their people are divided as to whether they stay open or 
remain closed; to mask or not mask; to socially distance or not socially 
distance. The upcoming presidential election is creating anger and 
division. Grief, confusion, and exhaustion characterize the current state 
of many of our CSBC pastors and churches.”

This was the picture of our lives almost one year ago. It was a scene of 
traumatic crisis that required a response of encouragement and hope 
from your Church Revitalization Team at the CSBC. And I am very 
proud to say your team was present and responsive! Aside from the 
hundreds of calls, prayers and support to our pastors and churches, the 
Revitalization Team worked with SoCal Ministries to distribute $40,000 to 
42 churches for Covid technology needs. We also assisted in obtaining 
and distributing $200,000, an anonymous grant to assist pastors affected 
by Covid.

Count the Cost continues to be the major strategy of our team with 28 
consultants currently contacting 86 pastors and churches to help the 
church move into growth. These consultants were a critical lifeline in 
helping churches during the high COVID-19 season.

Our next stage in Count the Cost is the formation of Count the Cost 
Champions, a group of 12 Count the Cost pastors who will be our 
representatives around the state representing and teaching Count the 
Cost in one-on-one and group workshop settings. They will undergo 
two, two-day trainings in 2022, and then will be given opportunity to lead 
Count the Cost Workshops in California.

Throughout the pandemic Church Revitalization created and promoted 
monthly Zoom and webinar training opportunities to address the 
changing needs of pastors. Throughout the pandemic we saw heroic 
efforts of Count the Cost churches to reach their lost communities. Here 
are two stories:
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Crossover Church of Rosedale (Bakersfield) met with challenges in 
2018. They called a new pastor, Kyle Hogg, and began a journey with 
Count the Cost. With CTC consulting each month in place, little changes 
meant quite a lot. 2018 average weekly attendance was 79 and by 2019 
had grown to 115. With the onset of COVID in 2020 there were many 
weeks of online only services. Still the church averaged 95 in-person 
attendance weekly. 2020 also brought a new ministry idea: student sport 
wrestling training. A gym, a good coach, families willing to participate, 
and a pastor sharing devotion and the gospel at practices meant new 
families were finding the church ministry. 2021 revealed 120 attending 
each week in Jan-Feb. On March 14, 2021, they had 140 people attend 
church in person. Praise the Lord!

The Chinese speaking congregation at First Chinese Baptist Church or 
Los Angeles, is experiencing a wonderful revival! In the Fall of 2020, 
Pastor Benny Wong invited Bill Agee and Ralph Neighbour to assist him 
in developing Count the Cost in the church. Pastor Benny Wong led the 
church to start “Happiness Groups” which originated among Christian 
believers in Taiwan. They held a training in which 270 lay leaders 
attended. 150 of those attending were convicted of their lack of sharing 
the gospel. Since January 2021 they have had 130 professions of faith, 
several of which are from Buddhist backgrounds. Praise the Lord for He 
has done great things!

Count the Cost is not a program, but a way of thinking for churches 
to grow, turn the corner from decline to growth. Thank you for the 
opportunity to serve churches in helping them turn the corner from 
decline to growth.

Ministry Staff

Katheryn Vana
Ministry Assistant

Roger Byrd
Music & Worship
Specialist

Beverly Regensberg
Ministry Assistant
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ANNUAL REPORT
Communications Team
Terry Barone, Leader

The California Southern Baptist Convention Communications Team 
works in five major areas to serve the Executive Board staff. They 
are administration, news and information, electronic and digital 
communications, graphic design and media production.

The team continues to undergo changes as emerging technologies 
change and impact the methods of communicating with our churches.

Throughout 2021, the primary tasks were accomplished by two full-
time and one part-time employees. The team also contracts with media 
professionals to meet the goals of the team and Executive Board staff.

COVID-19 has made all of us think about what and how we accomplish 
our mission, CSBC, and the Communications Team is no exception. This 
was most evident when the 2020 CSBC Annual Meeting was canceled 
and a virtual report was pesented on October 27, 2020.

About that same time CSBC launched a new website dedicated to 
providing more relevant resources from the four ministry teams of the 
Convention. This has been successful as we have increased email 
marketing  to push individuals to the new site.

Also, over the past year, CSBC has rebranded and are working to push 
the brand throughout the organization.

During the past year, much of the communication from CSBC teams 
was spearheaded by Anthony Beaird, CSBC marketing manager. 
In May 2021, Beaird was tapped to become director of the Office of 
Communications to replace me upon my retirement on December 31, 
2021. Anthony resigned in August to pursue a different career path and 
moved out of state. 

The Communications Team continues to employ a marketing 
driven strategy. To help accomplish this task and to better leverage 
communication channels, the team continues to work with Legible to 
develop stronger delivery of CSBC information. Because of their work, 
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social media platforms – Facebook, Twitter and Instagram – continue to 
gain momentum and attract larger audiences.

The team continues its efforts in promoting the California Mission 
Offering, planning and executing the CSBC Annual Meeting and working 
with the Executive Board and its committees.

We covet your prayers for our team and our churches as we move into 
new areas of communication to serve all California Southern Baptists.

Personally, I want to thank California Southern Baptists for allowing me 
to serve them for 30 years. I began my service on October 1, 1991 and 
will conclude my full-time ministry on December 31, 2021. I will continue 
to work part-time helping with special projects and consulting the 
Executive Team. It has been my honor and privilege to serve the Lord in 
the ministry of communications at CSBC.
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The Evangelism and Missions Initiatives Team exists to resource the 
vision of the local church as they seek to impact lostness through sharing 
the Gospel of Jesus Christ. We do this by providing evangelism grants, 
leading evangelism workshops, pastor cohort groups, migrant ministries, 
VBS training, and connecting CSBC churches with missionaries around 
the world through the International Missions Board.  

Our evangelism initiatives are maximized when working in partnership 
with Associations. In our partnership with Associations, 26 new Pastor 
Cohort Groups have been started. A Cohort Group consists of 4-10 
pastors who meet monthly to strategize by growing in total baptisms, 
church attendance and budget.  

Regional Evangelism Workshops have resourced 169 churches. 
The Evangelism Workshop initiative was held back due to COVID-19 
restrictions. 

Key volunteers have stepped up to help lead ministries across our 
state.  Pam Neighbour serves as the Women’s Ministry Coordinator. 
Brenda Lackey has expanded her regional Ministers’ Wives Retreat to 
include all California ministers’ wives.  Pam Agee is the DOM Wives 
Ministry Coordinator. Ryan McCauley, youth pastor at Magnolia Church 
in Riverside, is the Ignition Student Conference Coordinator, and is 
volunteering his time throughout the year to assist other CSBC student 
leaders. All the titles we can carry there may be none more special in 
God’s commissioning of His people than “volunteer.”

“Feeding Those Who Feed Us mobilized more than 5,000 volunteer, 
distributed 7,340 grocery bags in partnership with 82 churches and 
recorded 2,639 decisions for Christ  

During the past year, 575 Vacation Bible School workers were trained in 
either English or Spanish.  

The majority of those received training virtually due to COVID-19 
restrictions.  

ANNUAL REPORT
Evangelism & Missions Initiatives Team
Jason Blankenship, Leader
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The team sponsored eight Evangelism Workshops resourcing 169 
churches as COVID-19 restrictions eased.  

CSBC hosted a Virtual Mission Tour in partnership with the International 
Mission Board to bring exposure and engagement with the East Asia 
Peoples Affinity Group Partnership between CSBC and IMB.

The Evangelism and Missions Initiatives Team has resourced more than 
1,400 CSBC churches.

Ministry Staff

Veronica Morales
Administrative  Assistant

Oscar Sanchez
Migrant Ministries
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ANNUAL REPORT
Business Services Team
Marc Tempesta, Leader
Chief Financial Officer

The primary functions of the Business Services Team include financial 
accounting and reporting, risk management (insurance), human 
resources and facilities management. Tempesta serves as staff liaison to 
several Executive Board and Convention committees.

CARES Paycheck Protection Program
Because of the COVID-19 global pandemic, the federal government 
passed the Coronavirus Aid, Relief, and Economic Security (CARES) Act 
to provide direct economic assistance for American workers and families, 
small businesses, and to preserve jobs for American industries. As part 
of the act was the Paycheck Protection Program (PPP) which allowed 
small businesses, including nonprofit organizations like CSBC, to apply 
for 2.5 times the organization’s average monthly payroll and related 
expenses (PPP Loan 1). 

On April 3, 2020 CSBC applied for PPP Loan 1 through the Convention’s 
primary financial partner, Bank of America. CSBC received a promissory 
note on April 15 for $809,567. The proceeds of PPP Loan 1 were utilized 
in full to fund the Convention’s payroll costs (wages, 403(b) employer 
contributions, and medical and dental benefits) for a specified period. As 
such the loan became  

100 percent forgivable which was finalized on January 28, 2021 via a 
letter from Bank of America informing us that the SBA had approved our 
PPP Loan Forgiveness Application and consequently paid off our PPP 
Loan 1.

Because of the lasting effects of the pandemic, the PPP allowed certain 
eligible borrowers that previously received a PPP loan to apply for a 
Second Draw PPP loan (PPP Loan 2) with the same general terms 
as their PPP Loan 1. Eligibility requirements for PPP Loan 2 included 
stipulations that the borrower received a PPP Loan 1 and used the full 
amount for authorized uses, had no more than 300 employees, and 
could demonstrate at least a 25 per cent reduction in gross receipts 
between comparable quarters in 2019 and 2020. 

Again working with Bank of America, on February 10, 2021 CSBC 
applied for PPP Loan 2 and on February 13 received a promissory note 
for $578,223. PPP Loan 2 forgiveness terms stipulate that we will qualify 
for full loan forgiveness for an 8- to 24-week covered period as long as 
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at least 60 percent is spent on payroll and related expenses. Up to 40 
percent can be used for other eligible expenses such as rent, mortgage, 
interest payments, utilities, worker protection costs related to COVID-19, 
uninsured property damage costs caused by looting or vandalism during 
2020, and certain supplier costs and expenses for operations. Costs 
related to those expenses outlined can be used for the eight-week period 
after the loan is made. Employee and compensation levels must be 
maintained. 

Loan proceeds are held in an alternate account and are used to 
reimburse CSBC’s general account as eligible expenditures are made. 
This provides for an easier accounting of funds and leaves any unused 
principal intact for repayment if necessary.

Financial Reporting
The 2020 financial statement, with auditor’s report issued by 
CapinCrouse, LLP, is included in this Book of Reports. CapinCrouse has 
served mission-focused nonprofits organization, churches, and higher 
education institution since 1972 by providing support in the key areas of 
financial integrity and security. This was the second year for the firm to 
conduct the CSBC audit. 

As part of its financial accounting duties, this team receives and records 
all Cooperative Program gifts and special offerings from churches and 
other donors. Cooperative Program giving results from churches are 
published quarterly on the CSBC website. In 2020, CSBC congregations 
gave $6,014,539 through CP. For all mission giving, including the 
Cooperative Program, California Mission Offering, Annie Armstrong 
Easter Offering and Lottie Moon Christmas Offering, there were 1,160 
donors.

Business Services Staffing
In February of 2021 Kathy Pine the mail services coordinator retired. 
Those duties have been redistributed within the Business Services Team. 
In January  2021, Mike DePastene the facilities manager vacated his 
position. The ongoing maintenance of the building has been outsourced 
to David Nunes. In May of 2021 Margie Prout the executive assistant to 
the CFO retired. CSBC has conducted interviews and anticipates filling 
this role in October of 2021.

Annual Church Profile
Another function of the Business Services Team is to collect statistical 
information from the Annual Church Profile. Assessment of basic church 
data is used to focus resources and services on meeting the needs 
of CSBC congregations. ACP data also is used to establish CSBC 
representation at the national level for SBC agencies.

The team provides and supports the church relationship management 
system, SBC Workspace, as a primary tool for collecting and reporting 
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Sally Cook
Controller

Steve Foss
Applications & 
Data Specialist

church information and basic church health measures from ACPs. SBC 
Workspace also allows recording relationship activity with CSBC staff, 
associations and churches. ACPs may now be reported in electronic form 
using online SBC Workspace functionality.

Risk Management
Risk management considerations are a priority of the team. In 
consultation with risk management professionals and legal counsel, 
the Business Services Team attempts to assess possible threats to 
ministry operations, volunteers, facilities and ministry staff. The Team 
then evaluates the probability of loss events and best steps and tools 
to prevent such losses. In the event of a loss, CSBC has in place a 
comprehensive insurance portfolio for restoration where appropriate and 
for protection of CSBC mission operations.

Karen Ehrlich
Ministry Assistant, Receptionist

Sharyl Wright
Accountant
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ANNUAL REPORT
The Baptist Foundation of California
Jonathan W. Jarboe, President &
Chief Executive Officer
Bob Brown, Board Chairman

Resourcing the Great Commission

The Baptist Foundation of California exists to raise, manage, and 
distribute funds for Kingdom causes by partnering with churches, The 
California Southern Baptist Convention, California Baptist University, 
Gateway Seminary, associations, and Baptists here in the west. We are 
grateful for our partners and value the cooperation we enjoy as we work 
together to further the Kingdom of God.

Here are some of the highlights of our ministry as we partner with you to 
resource the Great Commission.

In 2020 we distributed more than $8.1 million to our partners to help 
them resource the Great Commission. And as of July 31, 2021, we have 
distributed more than $4.3 million to our partners.

The Foundation’s total assets under management grew to more than 
$170 million by December 31, 2020, and by July 31, 2021, have grown to 
more than $195 million. God is blessing our ministry in remarkable ways, 
and we are grateful!

More than 125 churches and Christian ministries have taken advantage 
of our fixed fund rate of 2.75% by investing millions in this institutional 
fund. At the same time, our market portfolio continues to track well 
with established benchmarks, providing favorable returns to our clients 
invested in those funds. Additionally, we continue to improve our 
investment capabilities by leveraging technology and increasing levels of 
expertise among our staff.

Our lending team assisted dozens of churches in 2020 providing millions 
of dollars for property acquisition, renovations and new construction. In 
2021 we are continuing to serve churches in this area as well.

As California continues to open, our team is providing Estate Planning 
Seminars to more and more churches. We encourage Baptists to bless 
their families and provide for future ministry resources for their local 
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church and our Baptist entities through biblical estate planning. We 
would love to plan a seminar for your church. 

We continue to pray for churches and pastors by name. Every morning 
our team meets together and prays specifically for several pastors 
and churches by name and sends a follow up prayer card. We have 
prayed for every CSBC pastor and church by name and our staff has 
personally visited with hundreds of pastors in the last 12 months. Since 
the inception of our Pastor’s Assistance Fund nearly 18 months ago, 
we have partnered with the California Southern Baptist Convention and 
directors of missions to support more than 130 pastors with more than 
$70,000.

We are your partner providing resources to further the Great 
Commission. We continue to sponsor pastors and wives’ events, 
gatherings, and retreats all across our state. We love pastors and commit 
to doing all we can to support the ministry God has called them to lead.

Thank you for the trust you place in our team, your support and prayers, 
and your partnership for the sake of the Gospel.

To pursue any of these opportunities to expand our partnership, please 
go to our website www.bfcal.org, email info@bfcal.org, or call 
(909) 738-4000.

Our 2022 budget and 2020 audit can be found on pages 69-94.
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ANNUAL REPORT
California Baptist University
Ronald L. Ellis, President

California Baptist University has been known as “a university committed 
to the Great Commission” for more than a quarter of a century. This 
distinctive identifying vision continues to inspire thousands of students 
who enroll at CBU every year. It also informs the work of the dedicated 
faculty and staff members who serve those students and help to fulfil the 
mission of the institution.

Continuing enrollment growth at CBU each of the past 20 years indicates 
that vision resonates strongly with students. Fall 2021 enrollment totaled 
11,491 students in programs at the associate, bachelor, master and 
doctoral levels. That number represents an increase of 174 students, 
or 1.5 percent more than the previous year’s record fall enrollment of 
11,317.

Because of the novel coronavirus pandemic, the past year at CBU was 
marked by disruptions unlike any experienced before. When classes 
resumed after an extended 2020 spring break, CBU pivoted nimbly and 
quickly to deliver courses primarily through live-synchronous remote 
instruction. CBU equipped 110 classrooms at a cost of more than 
$2 million and trained faculty members to stream live synchronous 
instruction from the classroom to remote students.
 
For more than a year and a half, the Lancer Nation has experienced 
other aspects of campus life differently as well. Commencements for 
2020 graduates were celebrated “virtually” in December. Campus offices 
that remained open through the first year of the pandemic continually 
adjusted to comply with changing state and local health guidelines and 
to keep the campus community safe. The ongoing emphasis on safety 
and health remains our highest priority.

I am proud of the work done by the CBU employees who committed 
themselves to making the best of the challenging times we all faced 
together. And I am equally proud of the CBU students who adapted to 
unprecedented circumstances to continue—and for many, complete—
their studies.
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In May, following California’s year-long ban on public gatherings, 
CBU joyfully resumed in-person commencements, including a socially 
distanced outdoor ceremony celebrating 2020 graduates whose 
commencement had been postponed due to the pandemic. Multiple 
spring commencement ceremonies for the Class of 2021 were also held 
on the front lawn and this summer three commencement ceremonies 
returned to the CBU Events Center.

When the fall 2021 semester began in September, CBU welcomed 
students back to in-person classroom instruction and campus life with a 
continuing focus on preventing the spread of COVID-19.

The new academic year also saw the resumption of CBU athletic 
competition, now in the final year of a four-year transition to full 
membership in NCAA (National Collegiate Athletic Association) Division 
I. Expectations are high for the Lancers women’s basketball team to 
continue their winning ways after posting an undefeated regular season 
and the program’s first Western Athletic Conference (WAC) Tournament 
championship, ending their historic 26-1 season at the Women’s 
National Invitation Tournament regional championship. The Lancers are 
just the sixth team in WAC history to record a perfect conference run, 
and the first WAC member ever to complete the entire regular season 
unblemished.

Also, this year the Lancers cross country teams pulled off a perfect 
sweep at the Western Athletic Conference Championship. The 
Lancers produced a total of 14 all-conference finishers and won both 
women’s and men’s team and individual titles, a feat that had only been 
accomplished one other time.

New and improved CBU campus facilities continue to support a broad 
range of academic programs widely recognized for their rigor and quality. 
Students at CBU choose from traditional and online programs in more 
than 150 undergraduate majors, minors, and concentrations, as well as 
more than 30 master’s degree offerings and seven doctoral programs. All 
are designed to help students gain valuable knowledge and experience 
that helps them realize CBU’s “Core Four” universal student outcomes—
to become Biblically Rooted, Academically Prepared, Globally Minded, 
and Equipped to Serve. 

On behalf of California Baptist University, I am grateful to California 
Southern Baptists who faithfully support Christian higher education at 
CBU among other Kingdom causes. We appreciate the support that 
helps CBU fulfill its mission to prepare students for lives of success 
through service. 

May the Lord continue to bless!
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CONSTITUTION OF 
CALIFORNIA SOUTHERN BAPTIST 
CONVENTION
ARTICLE I.  NAME

This body shall be known as California Southern Baptist Convention.

ARTICLE II.  PURPOSE

Section 1.  This Convention serves our culturally diverse congregations as we 
fulfill The Great Commandment and The Great Commission.

Section 2.  This Convention is an independent Baptist group and shall achieve 
its objectives through such means as the Convention alone determines.

Section 3.  This Convention shall have no ecclesiastical authority whatsoever, 
and shall never assume to write creeds or to exercise judicial or legislative 
control over the churches.

Section 4.  This Convention recognizes the Southern Baptist Convention as the 
primary instrument used by Baptists to further the cause of Christ on a worldwide 
basis.  The Convention pledges its loyalty and support to the purposes served 
by the Southern Baptist Convention and recognizes that there exists a spirit of 
cooperation between this Convention and the Southern Baptist Convention for 
the fulfillment of those purposes.

ARTICLE III.  MEMBERSHIP

Section 1.  This Convention shall be composed of Messengers who are 
members in good standing of Baptist churches cooperating with the Convention 
and who have been elected and certified by those churches.

Section 2.  As an independent Baptist group, the Convention reserves the 
right to determine what constitutes a cooperating Baptist church.  Churches 
shall be considered cooperating which are in sympathy with the purpose of this 
Convention, having contributed financially to the work of the Convention through 
the Cooperative Program and/or California Mission Offering during the 12 months 
previous to the month of the annual meeting, and who are in agreement with The 
Baptist Faith & Message as adopted by the Southern Baptist Convention.  The 
Convention shall be the final judge of the qualifications of its members.

Section 3.  The Cooperative Program is defined as undesignated, unrestricted 
financial gifts through the state convention for world missions.

Section 4.  Each cooperating Baptist church having two hundred (200) members 
or less shall be entitled to three (3) Messengers; each having more than two 
hundred (200) shall be entitled to an additional Messenger for each additional 
one hundred (100) members or fraction thereof until the maximum of ten (10) is 
reached.
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Section 5.  Messengers shall be the members of the California Southern Baptist 
Convention.  The membership of a Messenger shall commence upon the 
beginning of the session of the Convention to  which the Messenger is elected 
and certified, and shall expire upon the final adjournment of that session.

ARTICLE IV.  OFFICERS

Section 1.  The officers of the Convention shall be a president, a vice president, 
a music director, a recording secretary, assistant recording secretaries, and the 
Executive Director.  Only qualified messengers who are not employed by the 
Executive Board can be elected to the offices of president, vice president, and 
music director. 

Section 2.  Officers shall be chosen no later than the last evening session of 
the Convention.  They shall be nominated separately and elected separately.  
Nominations shall be from the floor with the exception of the recording secretary 
and assistant recording secretaries, who shall be nominated by the Executive 
Director, and the music director, who shall be nominated by the Committee on 
Convention Operations.  Election shall be by ballot except when there is a single 
nominee for an office, in which case the president shall instruct the recording 
secretary to cast a unanimous ballot for the nominee.  If an officer candidate 
does not receive a majority of votes cast on the first ballot, subsequent ballots 
shall carry the names of those who are included in the top fifty percent (50%) of 
the totals cast in the previous ballot.

Section 3.  The officers, with the exception of the Executive Director shall be 
elected annually by the Messengers of the Convention and shall hold their 
respective offices until their successors are elected.  Terms of office shall 
commence at final adjournment of the Convention in session at the time of 
election and shall not exceed two successive terms with the exception of the 
recording secretary and assistant recording secretaries.  In case of death, 
disability of, or other causes making necessary the retirement of the president, 
the vice president shall succeed.  The Executive Board may determine when an 
office is vacant due to the disability or other causes of the incumbent.

Section 4.  The president shall preside over all deliberations of the Convention 
and shall perform such other duties as may be customary to the position or as 
determined in the Bylaws or by resolution, and shall, by his election become an 
ex officio member of the regular Convention committees and boards, excluding 
those of separately incorporated agencies and institutions.

Section 5.  The vice president may, in the absence of the president or when 
requested by the president, preside over the Convention and shall perform such 
other duties as may be provided in the Bylaws or as requested by the president.

Section 6.   Should the president and vice president be unable to serve, the 
duties of president shall devolve upon the chairman of the Executive Board until 
the Executive Board shall elect an interim president.

Section 7.  The music director shall plan, coordinate and direct the music at 
the Convention and shall perform such other duties as may be provided by the 
Bylaws or as requested by the president.
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Section 8.  The recording secretary shall keep accurate and faithful minutes of 
all sessions of the Convention and shall cause these to be published in suitable 
form in the Annual of the Convention, together with such other information as 
the Convention or the Executive Board of the Convention deems necessary and 
proper.  

Section 9.  The Executive Director shall be elected by the Executive Board for an 
indefinite term.

Section 10.  The chief executive officer of the Convention shall be the Executive 
Director.  He shall supervise and administer all the affairs of the Convention and 
all its activities and shall represent and carry out the policies of the Convention 
and of the Executive Board.  He shall be an ex officio member of all boards and 
standing committees, including those of separately incorporated agencies and 
institutions.

ARTICLE V.  COMMITTEES AND BOARDS OF THE CONVENTION

Section 1.  The procedures of organization for electing members to standing 
committees and boards of the Convention shall be established in the Bylaws 
of the Convention.  The plan of organization for standing committees of the 
Convention shall be established in the Bylaws of the Convention.  The plan 
of organization for the Executive Board of the Convention, the The Baptist 
Foundation of California Board and California Baptist University Board shall be 
established in their respective Bylaws.

Section 2.  Special committees shall serve for one (1) year or less as provided in 
the implementing actions creating such committees.

Section 3.  The members of all standing committees (except the Committee 
on Nominations) and the permanent boards of the Convention shall be elected 
by the Convention.  Interim vacancies on all boards may be filled only by the 
Executive Board of the Convention.   Interim vacancies on committees may be 
filled by presidential appointment and in either case, such appointments will 
prevail only until the next annual session.

Section 4.  Boards shall report annually to the Convention in the manner 
specified by the Executive Board of the Convention unless the Convention itself 
directs otherwise.

Section 5.  Each committee and board of this Convention shall supply the 
Executive Director with an official copy of its charter or other legal evidence 
authorizing its establishment and a copy of its Bylaws, as well as copies of the 
official minutes of their regular and special meetings.  The Executive Director 
shall maintain these in a manner that is readily available to all members of 
cooperating California Baptist churches at the state offices of the Executive 
Board of the Convention.

Section 6.  All changes in the Articles of Incorporation of auxiliary boards and 
agencies of the Convention shall be subject to approval by the Executive Board.
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Section 7.  After consulting with the The Baptist Foundation of California and/
or California Baptist University in advance concerning any and all proposed 
changes that may affect the Foundation and/or the University, the Executive 
Board shall review and make appropriate recommendations to the Convention 
with respect to any proposal or action that changes or affects in any significant 
way the relationships between the Convention and the The Baptist Foundation of 
California and/or California Baptist University.

ARTICLE VI.  THE EXECUTIVE BOARD OF THE CONVENTION

Section 1.  The Executive Board of the Convention shall serve as the 
Convention ad interim, as the Convention’s principal advisory committee on total 
program, and as the Convention’s operating board for Convention-sponsored 
general programs not specifically assigned elsewhere.  The Executive Board 
will have authority to act for the Convention between its sessions except that it 
cannot impose its will upon the Convention by contravening any action of the 
Convention taken at its regular session.

Section 2. There shall be at least seven (7) geographic regions from which 
Executive Board membership shall be determined.  The Messengers to the 
Convention shall determine the number and boundaries of regions.

Section 3. The Executive Board shall consist of twenty-eight (28) members, 
elected at the annual meeting. There shall be two members on the Executive 
Board from each region of the state. The remaining board members will be 
selected from throughout the state at-large. One fourth (1/4) of the Board shall 
retire each year.  A member elected to serve a full term on the Executive Board 
shall be eligible for reelection to a second full term on the Board.  A member 
elected for two successive terms on the Executive Board shall not be eligible to 
succeed himself until one (1) year has passed.  In the event a member moves 
within the state, he shall serve out his full term. The president of the Convention 
shall be an ex officio member of the Executive Board. The members of the 
Executive Board shall be the directors of the Convention.

Section 4.  The Convention shall annually elect members to fill all vacancies in 
the Board.

Section 5.  The elected officers of the Executive Board of the Convention shall 
consist of a chairman and a vice chairman chosen annually by the membership 
of the Executive Board.  They shall have the duties customarily associated with 
such positions.  The Board itself shall elect an Executive Director for an indefinite 
term.

Section 6.  The Executive Board itself shall determine its time of meeting, 
organization, and method of procedure subject to this Constitution and the 
Convention’s Bylaws.

Section 7.  The Executive Board of the Convention shall report annually to the 
Convention concerning the total Convention program, the operating programs 
entrusted to the Board, and such other matters as the Board deems necessary 
and proper.
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Section 8.  The Executive Board of the Convention shall recommend annually 
to the Convention the appropriation or allocation of undesignated financial 
resources of the Convention.  All designated funds shall be distributed as 
designated.

Section 9.  The Executive Board of the Convention shall serve as the general 
corporate authority of this Convention.  The Convention alone shall authorize 
new auxiliary corporations and these only after a recommendation is sought from 
its Executive Board and favorable action by two successive annual Conventions.

Section 10.  No person employed by the Executive Board or agencies of this 
Convention, nor any person whose compensation is paid directly or indirectly 
in whole or in part, out of financial aid from this Convention, shall be eligible for 
election to the Executive Board.  This shall not include contributions from the 
California Southern Baptist Convention to ministerial annuity programs.

ARTICLE VII.  THE DENOMINATIONAL PAPER

Section 1.  The California Southern Baptist shall be the official paper of this 
Convention.

Section 2.  The Executive Board of this Convention shall be responsible for the 
conduct of this program.  The Editor shall be elected by the Executive Board of 
the Convention for an indefinite term.  The Board shall not make him responsible 
for Editorial policy to other than the Board itself through one of its committees.

ARTICLE VIII.  MEETINGS

Section 1.  The Convention shall meet in regular or special session at such time 
and place as shall be determined by the Convention.  Notice of the time and 
place of each regular and special session of the Convention shall be published at 
least once in The California Southern Baptist no less than thirty days prior to the 
date of the session.

Section 2.  The president, upon approval of the Executive Board of the 
Convention, may call the Convention into special session.  The Board shall 
establish the time and place of the regular session if the Convention fails to act, 
or if grave conditions arise subsequent to adjournment that makes the previous 
choice of the Convention wholly undesirable.

ARTICLE IX.  AMENDMENTS

Section 1.  This Constitution may be amended at any annual session of the 
Convention, or at a special session called specifically for that purpose by two 
thirds (2/3) of the Messengers present and voting, provided:

The proposed amendment to be presented in writing at any session of the 
previous Convention and voted by the next annual Convention as presented in 
the order of business adopted by the Convention.

Section 2.  Section 3 of Article II shall not be changed or amended but shall be 
held inviolate.

Revised 10/19
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BYLAWS OF 
CALIFORNIA SOUTHERN BAPTIST 
CONVENTION
ARTICLE I. PARLIAMENTARY LAW AND CUSTOM

Section 1. Robert’s Rules of Order (latest revised edition) shall be recognized as 
the standard authority to guide the Convention on questions of parliamentary law 
and custom.

Section 2. Messengers registered and present shall constitute a quorum for the 
transaction of business by the Convention. The minutes of the Convention shall 
indicate that a quorum was present for all sessions.

Section 3. No person addressing the Convention may speak more than twice on 
the same subject until all others desiring to speak have spoken, or by consent of 
the body.

Section 4. The president is charged at all times with the maintenance of 
decorum and order.

Section 5.   All items of miscellaneous business coming before the Convention 
that are duly moved and seconded shall be referred, without debate, to 
the Committee on Convention Operations for a time of consideration.  The 
committee will then select a time and inform the Convention when each item of 
miscellaneous business will be considered and acted upon by the Convention. 
(The committee will not have authority to keep any matter from the Convention 
once it has been moved and seconded and referred to the committee.) In the last 
session of the Convention during the miscellaneous business period, items of 
new business could be considered by a majority vote of the Messengers present.

Section 6.  The Convention shall express its official position only through its 
Constitution, Bylaws, and implementing actions. The acceptance of a report shall 
not, in the absence of implementing actions, be construed as authorizing action 
by Convention committees, boards, and agencies.

Section 7. Voting by proxy shall not be permitted.

ARTICLE II. PERMANENT PLAN OF ORGANIZATION OF THE CONVENTION 
AND ITS COMMITTEES AND BOARDS

The permanent organization of the Convention shall be as follows:
    A. Executive Board
  B. Board of Trustees, California Baptist University
  C. Board of Directors, The Baptist Foundation of California
  D. Committee on Nominations
  E. Committee on Convention Operations
  F. Committee on Resolutions and Credentials
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ARTICLE III. COMPOSITION AND DUTIES OF COMMITTEES AND BOARDS

Section 1. The composition and duties of boards of trustees of agencies and 
institutions of this Convention shall be clearly set forth in the Convention actions 
authorizing their establishment and included subsequently in appropriate form 
in their respective corporate charters. All corporate charters and amendments 
thereto shall be expressly approved by the Convention or by the Executive Board 
of the Convention.

Section 2. The Committee on Nominations shall be composed of nine (9) 
members, one from each region and two members selected at-large. One-
third shall be appointed annually by the president in consultation with the 
vice president. It shall nominate to the Convention all members of standing 
committees of the Convention and may nominate the membership of special 
committees if so directed by the Convention. It shall nominate to the Convention 
all members of the Executive Board of the Convention, the Board of Trustees 
for California Baptist University, and the Board of Directors for The Baptist 
Foundation of California. No member of this committee may begin service on any 
board or the Committee on Convention Operations until one (1) year has passed 
following his term of service on the committee

Section 3. The Committee on Convention Operations shall be composed of nine 
(9) members, one elected from each region and two selected at-large. The vice 
president and the music director shall be members ex officio of this committee. 
It shall present to the opening session of the Convention for adoption a 
recommended agenda for the Convention session. It shall enlist parliamentarians 
for annual sessions and shall guard jealously the schedule adopted by the 
Convention.  It shall recommend the preacher and alternate for the Convention.  
It shall recommend the music director for the Convention.  It shall recommend 
date and place for each annual meeting. 

Section 4. The Committee on Resolutions and Credentials shall be composed 
of nine (9) members, one elected from each region and two selected at-large.  It 
shall be responsible for initiating, reviewing, commenting on, and recommending 
Convention action on all resolutions. It shall be responsible for accreditation of 
Messengers to the Convention. It shall recommend action to the Convention 
concerning disputes as to status of Messengers.  

Section 5. Throughout the year the Executive Board shall confer to make 
decisions regarding membership status of churches wishing to affiliate with the 
Convention, reporting its actions to the Convention annually.

Section 6. The financial transactions of all standing and special committees 
of the Convention shall be conducted only in accordance with policies and 
procedures established by the Executive Board of the Convention. The 
Executive Board shall retain authority over the custody and disbursements of 
all funds made available for expenses of committees of the Convention and the 
Convention itself.
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Section 7. Trustees of corporate boards established under authority of the 
Convention shall be responsible for initiating charter amendments whenever 
such action is necessary to make charter provisions consistent with actions of the 
Convention.

Section 8.  An ex officio member shall have full privileges unless otherwise 
designated.

ARTICLE IV. MEMBERSHIP OF COMMITTEES AND BOARDS

Section 1. All members of committees and boards shall be members of Baptist 
churches cooperating with the California Southern Baptist Convention, with the 
exception of up to three (3) The Baptist Foundation of California Directors; up 
to eight (8) California Baptist University global trustees who shall, however, be 
members of Southern Baptist churches within the United States or churches 
cooperating with their respective Baptist Conventions outside the United States; 
and up to four (4) positions reserved exclusively for California Baptist University 
evangelical trustees, who shall be active members of an evangelical church and 
in agreement with The Baptist Faith & Message. The total number of authorized 
members on the board of California Baptist University shall be 40. The total 
number of authorized members on the board of The Baptist Foundation of 
California shall be 16.

Section 2. The Convention affirms its adherence to the policy of periodic rotation 
of the membership of its committees and boards.

Section 3. The terms of committees and boards shall be established as three 
(3) years for committees and four (4) years for boards. A member elected for 
a full term on a committee shall not be eligible to succeed himself until one (1) 
year has passed. A member elected for a full term on any board shall be eligible 
for re-election to a second full term on that board.  A member elected for two 
successive terms on any board shall not be eligible to succeed himself until one 
(1) year has passed. A person shall not be elected to serve on any committee, on 
the Executive Board, or as a non-global trustee of any board, before a minimum 
of six (6) months as a member of a church cooperating with the California 
Southern Baptist Convention.   

Section 4. The Executive Board shall be limited to one (1) person serving from 
any church at any time.  The The Baptist Foundation of California Board of 
Directors and the California Baptist University Board of Trustees respectively 
shall be limited to two (2) persons serving from any church.

Section 5. Membership on any board not exceeding one year shall not bar 
election to a full term at the next annual session.

Section 6. One-third (1/3) or more of the membership of each committee and 
one-fourth (1/4) or more of each board shall be elected at each annual regular 
session of the Convention by vote of a majority of the Messengers present and 
voting. The membership of committees and boards shall be composed of two 
groups, pastors and church-related vocational workers, and laypersons, with 
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neither group to have more than three-fourths (3/4) of the particular board or 
committee membership.

Section 7. Membership on a Convention standing or special committee, except 
the Committee on Nominations, shall not bar service on any Convention board. 
However, no person shall be permitted to serve on more than one board at a 
time.

Section 8. The Convention may remove a board member or declare vacant the 
board of auxiliary corporation, in the following manner.

 A. The Convention may remove any one or more members of the Executive 
Board, of the Board of Directors of The Baptist Foundation of California, 
or of the Board of Trustees of California Baptist University, at any time, 
by two-thirds (2/3) vote of the Messengers present and voting at a duly 
called and held session of the Convention at which a quorum is present.

 B. The Convention reserves to itself the right to declare vacant the entire 
board of directors of any of its auxiliary corporations. In the unlikely 
event it shall be necessary for the Convention to initiate action to vacate 
the board of directors of an auxiliary corporation, a seventy-five percent 
(75%) majority vote of those present and voting shall be necessary for 
such motion to carry. Upon passage of such a Convention action, the 
Executive Board shall automatically serve as the board of directors of the 
subject corporation until such time as the Convention elects a new board 
of directors.

Section 9.  All persons regularly elected or appointed to committees and 
boards shall be elected or selected on the day preceding final adjournment of 
the Convention, with their terms commencing upon final adjournment of the 
Convention at which they are elected. The Committee on Nominations shall 
present its reports to the Convention of persons nominated for election to 
committees and boards. Additional nominations may be made only in accordance 
with the following procedures: Any Messenger to the Convention may nominate 
one or more persons for election to one or more committees or boards at the 
time the report of the committee presenting nominations for election to such 
committee or board is made to the Convention. Each person nominated to a 
committee or board by a Messenger shall be nominated as a substitute for a 
person nominated in the committee report. When one or more persons are 
nominated as a substitute for a person nominated in the committee report, the 
person receiving a majority of the votes cast shall be elected.

Section 10.  Each committee of the Convention shall elect its own officers under 
its own rules and regulations. The Executive Director of the Executive Board, 
or the members of his staff assigned by the Executive Director, shall serve with 
each committee of the Convention as liaison.

Section 11. The Executive Director of the Convention or his designee shall call 
together the members and preside at the initial meeting of newly authorized 
committees and boards until such times as a presiding officer is elected.
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Section 12. The term of service for officers of standing committees of this 
Convention shall be one (1) year with the option of election to one additional 
term, not to exceed two (2) successive terms. The term of service for officers of 
boards of this Convention shall be one (1) year with the option of election to two, 
additional, one-year terms, not to exceed three (3) successive terms.

Section 13. Boards and committees of this Convention may appoint persons 
other than members to special limited-purpose subcommittees and advisory 
committees, provided such persons shall serve only in an advisory capacity and 
shall never be permitted to vote at meetings of the authorizing committee or 
board.

Section 14. Employees of the state Executive Board shall not be elected to serve 
on any board or committee. If an individual serving on any committee or board is 
employed by the Executive Board, he shall resign his place on the committee or 
board. Persons receiving church pastoral aid are not considered state Executive 
Board employees.

ARTICLE V. FINANCIAL PLAN

Section 1. The Convention recognizes the importance of the Cooperative 
Program as the primary mode of financing the work of the Convention.

Section 2.  The Convention recognizes the right of every Baptist and every 
Baptist group to determine the method or methods through which stewardship 
obligations are fulfilled.

Section 3. The Convention endorses the policy of limited special offerings to 
permit Baptists who are so inclined to contribute directly to programs in which 
they have a special interest or concern, provided such offerings do not adversely 
affect the Cooperative Program.

Section 4. The Convention reserves unto itself the right to determine which of its 
agencies shall be permitted to participate in special offerings and to what degree.

Section 5. No agency of the Convention other than California Baptist University 
may approach churches, associations, or other groups for gifts except with the 
approval of the Convention itself, or its Executive Board.
Section 6. No agency or institution of the Convention shall, without approval of 
the Convention or its Executive Board, obligate itself to aggregate debt service 
exceeding 15 percent of its annual operating budget.

Section 7. The Convention authorizes its Executive Board, under emergency 
conditions, to alter, change, or reduce Cooperative Program allocations approved 
by the Convention, provided the Executive Board report to the next Convention 
the basis for its action and the results achieved.

Section 8. The Convention authorizes its Executive Board to make reasonable 
inquiries at any time of any Convention-sponsored agency or institution as to its 
adherence to financial policies of the Convention.
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Section 9. No agency or institution of the Convention shall, without the approval 
of the Convention or its Executive Board, pledge directly or indirectly the faith 
and credit of the Convention.

Section 10. The Convention expects and anticipates that each agency and 
institution will follow sound business practices in accounting for funds under its 
control and will maintain, as soon as practical, reasonable financial reserves to 
protect itself against a temporary failing to achieve anticipated annual revenue.

Section 11. The Convention recognizes that the acceptance of financial aid 
from non-Convention sources may affect the control of the Convention over its 
agencies and institutions; therefore, it reserves the right to determine the broad 
limits within which various types of such aid may be accepted by its agencies and 
institutions.

Section 12. The Convention recognizes the right of each Board of Trustees to 
determine for itself how reserve, endowment, or other funds shall be invested, 
but urges each Board to utilize the The Baptist Foundation of California to the 
greatest extent possible in developing an investment program through use of 
the Foundation services, provided that no Board of Trustees of Convention-
sponsored agencies other than the Executive Board and the The Baptist 
Foundation of California, shall lend funds to churches or other Southern Baptist 
groups.

Section 13. The Convention binds itself and its agencies faithfully to apply and 
use all designated gifts for the purpose specified by the donor.

Section 14.  Each agency of the Convention is hereby ordered and instructed 
to keep all trust funds sacred to the trust; and that they are not to be used even 
temporarily  for any other purpose than the purpose specified.

ARTICLE VI.  INCLUSION OF THE CONSTITUTION AND BYLAWS OF THE 
CONVENTION AND THE BYLAWS OF THE EXECUTIVE BOARD IN THE 
ANNUAL OF THE CONVENTION

The Executive Director of the Convention shall include the Constitution and 
Bylaws of the Convention and the Bylaws of the Executive Board of the 
Convention in each edition of the Convention’s Annual.

ARTICLE VII. AVOIDANCE OF LEGAL ACTION

No action of the Convention shall be construed as authorizing its committees or 
boards to take any action that may be contrary to law.

ARTICLE VIII. AMENDMENT OF BYLAWS

These Bylaws may be amended at any regular or special session of the 
Convention by affi       rmative vote of two-thirds (2/3) of the Messengers present and 
voting. Amendments sponsored by the Executive Board shall be published in The 
California Southern Baptist at least one (1) month in advance of the meeting of 
the Convention.

Revised 10/19    
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