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2020
California Southern Baptist Convention

Because of the Covid-19 pandemic and regulations by the State of 
California governing large, in-person meetings, the 2020 California 
Southern Baptist Convention Annual Meeting was canceled. Originally 
scheduled October  27-28 at Clovis Hills Community Church in Clovis, 
CSBC premiered an online event on October 27 to report information 
about the Convention and its ministries during 2020.



2



3

The Book of Reports is made 
possible by the Cooperative Program and 

produced by the CSBC Communications Team.
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2020 ANNUAL REPORT
Executive Director
Bill Agee

The theme for the 2020 California Southern Baptist Convention annual 
meeting was to be “Run the Race” based on Hebrews 12:1-2. Because 
of COVID-19 and guidelines for in-person meetings, the CSBC Executive 
Board voted to cancel the meeting. A webcast is planned for Oct. 27 to 
celebrate and report about CSBC and its churches since the 2019 annual 
meeting.

The Book of Reports is usually made available to inform messengers 
of ministries in the Golden State. Reports of the Executive Board, its 
committees and staff, plus the budgets and audits of CSBC, The Baptist 
Foundation of California and California Baptist University are provided. 

Normally, other information to provide messengers with information 
needed to conduct business is included. Again, because the annual 
meeting has been cancelled, much of that information is not valid this 
year.

Changes in CSBC personnel since the October 2019 report include:
•	 Mike McCullough, Associate Executive Director, retired
•	 Pete Ramirez, Associate Executive Director, elected
•	 Sherann Kim, Student Ministry and Evangelism, resigned
•	 Holly Smith, Managing Editor, California Southern Baptist, 

position deleted
•	 Eva De La Rosa, Women’s Ministry, position deleted
•	 Judy Logan, Director, Strategic Giving, retired
•	 Jenness Park staff, all positions deleted
•	 Anthony Beaird, Marketing Manager, employed
•	 Jason Blankenship, Evangelism and Missions Team Leader, 

elected

Associational changes during the year include: 
•	 Lyman Alexander, DOM, East Bay Baptist Association, retired
•	 Rod Earls, DOM, Central Valley Baptist Association, retired
•	 Ron Procise, DOM, Sacramento Region Baptist Network, elected
•	 Mark Gayden, DOM, Long Beach Harbor Association, elected
•	 J. Larry McCain, DOM, North Coast Association, retired
•	 Ken Patton, Co-DOM, CostaMeda Association, elected
•	 Gil De La Rosa, Interim DOM, Gold Coast Association, elected
•	 Jason Blankenship, DOM, Mid Valley Baptist Association, 

resigned
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Ministry Staff

Beth Ketcheside
Executive Assistant

Cooperative Program
January through August 2019 2020
Receipts Undesignated $4,227,549.20 $3,963,324.25
Cooperative Program to SBC $1,479,642.25 $1,188,997.28
Designated to SBC $2,204,106.63 $1,949,556.25
Total to SBC $3,683,748.88 $3,138,553.53
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The following are reports of the various committees of the 
Executive Board.

2020 Annual Report
Executive Committee
The duties and responsibilities of the Executive Committee are found in 
Article II, Section 1A(1) of the Bylaws of the Executive Board, California 
Southern Baptist Convention.

In fulfilling these responsibilities, the Executive Committee considered 
the following items of business and made reports or recommendations to 
the Executive Board:

1.	 Reviewed committee duties at each meeting.

2.	 Heard a report from Bill Agee at each meeting concerning California 
Southern Baptist Convention ministries.

3.	 Discussed how California Baptist University, The Baptist Foundation 
of California, Gateway Seminary and California Southern Baptist 
Convention could formulate ways of working together in the future.

4.	 Reviewed the agendas of Executive Board committees at each 
meeting.

5.	 Received a financial update from Marc Tempesta, chief financial 
officer, at each meeting.

6.	 Recommended dates for Executive Board meetings as follows:
 2021 2022 2023
 January 20-22 January 26-28 January 25-27
 May 12-14 May 11-13 May 10-12
 September 8-10 September 14-16 September 13-15

7.	 Recommended that CSBC corporate officers for 2020 be:
  Billy D. Agee, Chief Executive Officer
  Pedro Ramirez, Chief Operations Officer and Secretary
  Marc Tempesta, Chief Financial Officer
 
8.	 Recommended that Pete Ramirez be elected California Southern 

Baptist Convention Associate Executive Director.

9.	 Recommended that Mark Gayden be affirmed as director of missions 
for Long Beach Harbor Baptist Association.
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10.	 Recommended that Ron Procise be affirmed as director of missions 
for Sacramento Baptist Regional Network.

11.	 Recommended the sale of Jenness Park Christian Camp.

12.	 Recommended that Executive Board Bylaws be amended to allow 
virtual meetings.

13.	 Recommended Special Purpose Committee members for 2021.

14.	 Recommended International Mission Board Partnership.

15.	 Recommended cancelling the CSBC Annual Meeting due to 
COVID-19.

16.	 Recommended election of The Baptist Foundation of California 
Directors.

17.	 Recommended election of California Baptist University Trustees.

18.	 Recommended that Jason Blankenship be elected as Evangelism 
and Missions Initiatives Team Leader.

19.	 Recommended its Annual Report for the Book of Reports.

Victor Chayasirisobhon, chairman
Duane Tadlock, vice chairman
Greg Davidson, chairman, Business Services Committee 
Jim Ryan, chairman, Communications Committee 
Susan Roper, chairperson, Finance and Budget Committee 
Matt Lawson, chairman, Strategic Ministries Committee 
David Yi, member-at-large
Shawn Beaty, president, CSBC
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2020 Annual Report
Business Services Committee
The duties and responsibilities of the Business Services Committee are 
found in the Bylaws of the Executive Board of California Southern Baptist 
Convention, Article II, Section 1A(2). These duties are reviewed by the 
committee at each meeting.

In fulfilling these responsibilities, the Business Services Committee 
considered the following items of business and made reports or 
recommendations to the Executive Board:

1.	 Reviewed Business Services Committee duties at each meeting.

2.	 Elected Greg Davidson vice chairman.

3.	 Elected Charles Woods vice chairperson to replace Greg Davidson 
who became chairperson when Young Su McCann, chairperson, 
resigned from the CSBC Executive Board

4.	 Reviewed policies of CSBC, CSBC Executive Board and CSBC 
Executive Board staff.

5.	 Recommended the 2020 Corporation Officers of the California 
Southern Baptist Convention.

6.	 Recommended that the Business Services Team leader be 
authorized to designate housing allowances amounts for qualified 
employees of the Executive Board of California Southern Baptist 
Convention.

7.	 Recommended that Matthew Hoffman be retained as legal counsel 
of the California Southern Baptist Convention.

8.	 Reviewed the 2021 California Southern Baptist Convention Salary 
Administration – Salary Ranges (see page 10).

9.	 Approved the committee’s Annual Report for the Book of Reports.

Greg Davidson, chairman
Daniel Cassels
Becky Duron
Donald St. John
Charles Woods

Standing Committees
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California Southern Baptist Convention
Salary Administration - Salary Ranges

Annual Gross Wage
Effective:  1/1/2021

                                  Salary Range
Code    Grade    Position Low Mid-Point High
    
Elected Staff

E1 I Executive Director (CEO) 130,200 153,000 175,800
E2 II Associate Executive Director 104,200 122,400 140,700 
E3 III Team Leader 91,100 107,000 123,000
E4 IV Office Director 72,900 85,700 98,400
E5 V Ministry Specialist 65,100 76,500 87,900
E6 VI Field Missionary 62,000 72,800 83,700

Technical Staff

T1 I Technical Specialist 45,700 53,700 61,700

Support Staff

S1 I Accountant 36,600 43,000 49,400
S2 II Executive Assistant 34,200 40,200 46,200
S3 III Administrative Assistant 32,000 37,600 43,200
S4 IV Accounting Clerk 29,900 35,100 40,400
S5 V Ministry Assistant 27,900 32,800 37,700
S6 VI Mail Services Coordinator 26,200 30,800 35,400

NOTE:  Dollar amounts are quoted on a per annum basis. 

Approved by Business Services Committee - September 3, 2020.
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2020 Annual Report
Communications Committee
The duties and responsibilities of the Communications Committee are 
found in Article II,Section 1A(3) of the Bylaws of the Executive Board, 
California Southern Baptist Convention. These duties were reviewed in 
detail by the committee.

In fulfilling these responsibilities, the Communications Committee 
considered the following
items of business and made reports or recommendations to the 
Executive Board:

1.	 Established procedures and formatting for meetings to meet 
expectations of new Executive Board committees, including 
Communications.

2.	 Elected Jason Mahill vice chairman for 2020.

3.	 Reviewed Communications Committee duties at each meeting.

4.	 Heard a report at each meeting about the activities of the 
Communications Team.

5.	 Heard a report about the final edition of The California Southern 
Baptist in April.

6.	 Recommended to the Executive Board amendments to the 
CSBC Constitution and Bylaws deleting references to “The 
Denominational Paper” and “The California Southern Baptist.”

7.	 Approved a Resolution in Appreciation of Holly Smith for her 
tenure as a Communications Team, most notably as managing 
editor of The California Southern Baptist.

8.	 Recommended changes to the CSBC Executive Board Bylaws 
to update duties of the Communications Committee by deleting 
oversight to for editorial policies of The California Southern 
Baptist.

9.	 Heard a presentation from Legible Church Strategy, a marketing 
firm, about its partnership with CSBC to better communicate 
with churches, pastors and their constituents at the May and 
September meetings.
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10.	 Reviewed Communication Team policies regarding 
administration, electronic communications, graphic services, 
media production and the California Southern Baptist.

11.	 Heard an update about Communications Team personnel, 
including the addition of Anthony Beaird as marketing manager.   

12.	 Approved the committee’s Annual Report for the Book of 
Reports.                        

Jim Ryan, chairman
Bushawn Carpenter
Jason Mahill
Kendrick Neal
Barbara Smith
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2020 Annual Report
Finance and Budget Committee
The duties and responsibilities of the Finance and Budget Committee are 
found in the Bylaws of the Executive Board of California Southern Baptist 
Convention, Article II, Section 1A(4). These duties are reviewed by the 
committee at each meeting.

In fulfilling these responsibilities, the Finance and Budget Committee 
considered the following items of business and made reports or 
recommendations to the Executive Board:

1.	 Reviewed Finance and Budget Committee duties at each meeting.

2.	 Elected David Spear vice chairman.

3.	 Reviewed a CSBC financial update at each meeting.

4.	 Recommended the accounting firm of CapinCrouse, LLP be retained 
as auditor of 2019 financial statement for California Southern Baptist 
Convention.

5.	 Reviewed CSBC Trust and Endowment portfolio managed by The 
Baptist Foundation of California at each meeting.

6.	 Recommended that California Southern Baptist Convention continue 
providing the GuideStone Financial Resource protection benefit 
package (survivor and disability benefit) for pastor and church staff 
members through March 31, 2020.  Also recommended that effective 
April 1, 2020 that this benefit be provided only for the lead/senior 
pastor of CSBC congregations.

7.	 Recommended that the 2020 California Mission Offering goal be 
$499,999.

8.	 Recommended that California Southern Baptist Convention 
Executive Board ratify the actions of CSBC staff in applying and 
accepting A CARES Paycheck Protection Program loan totaling 
$809,567.

9.	 Recommended that the 2021 Proposed California Southern Baptist 
Convention Executive Board Ministries Budget be $6,963,620 to 
include a Cooperative Program (CP) objective of $6,245,000.  The 
CSBC Executive Board shall determine the distribution of CP gifts in 
excess of the CP objective.
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10.	 Reviewed The Baptist Foundation of California’s Audited Financial 
Report, December 31, 2019.

11.	 Reviewed the California Southern Baptist Convention’s Audited 
Financial Report, December 31, 2019 and Management Letter.

12.	 Approved the 2020 Finance and Budget Committee Annual Report 
for the Book of Reports.

Susan Roper, chairman
Dale Garland
Jeff Lettow
Eddie Pate
Andy Prince
David Spear
Kyle Windsor
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2020 Annual Report
Strategic Ministries Committee
The duties and responsibilities of the Convention Strategic Committees 
Committee are found in Article II, Section 1A(2) of the Bylaws of the 
Executive Board, California Southern Baptist Convention.  These duties 
were reviewed in detail by the committee.

In fulfilling these responsibilities, the Strategic Ministries Committee 
considered the following items of business and made reports or 
recommendations to the Executive Board:

1.	 Reviewed committee duties at each meeting.

2.	 Elected Duane Tadlock vice chairman for 2020.

3.	 Heard a report about the strategic plans and goals of the offices of 
Disaster Relief and Camping Ministries presented by Mike Bivins, 
leader, and Barry Lloyd, Jenness Park camp director at the January 
meeting. The Committee also heard reports at each meeting from 
the Evangelism and Missions Initiatives Team presented by Pete 
Ramirez, interim leader; Small Church Initiatives Team presented 
by Ken Sartain, leader; Revitalization Initiatives Team presented 
by Ralph Neighbour, leader; and Church Planting Initiatives Team 
presented by Ross Shepherd, leader.

4.	 Directed team leaders to standardize formatting of strategic planning 
documents. The Strategic Ministries Committee continues to work 
with team leaders on improving the wording of their strategic plans.

5.	 Recommended amending the CSBC Executive Board Bylaws to 
update and reflect accurately its duties.   
 

6.	 Approved its Annual Report for the Book of Reports.

Matt Lawson, chairperson
Timothy Chan
Jane Gross
Brent Ives
Johnathan Sakovich
Derk Schulze 
Duane Tadlock
David Yi



16

2020 Annual Report
Board Development Committee 
The duties and responsibilities of the Board Development Committee are 
found in Article II, Section 1B(1) of the Bylaws of the Executive Board, 
California Southern Baptist Convention.  These duties were reviewed in 
detail by the committee.

In fulfilling these responsibilities, the Board Development Committee 
considered the following items of business and made reports or 
recommendations to the Executive Board:

1.	 Reviewed Board Development Committee duties at each meeting.

2.	 Elected Kendrick Neal vice chairman for 2020.

3.	 Considered and proposed a list of potential Executive Board 
members to the Committee on Nominations for consideration.

4.	 Recommended that the CSBC Executive Board Bylaws be amended 
to change the composition of the Committee.

5.	 Recommended that Elizabeth Morelos of RISE Church in Fresno and 
Kevin James of New Creation Bible Fellowship in Tracy be elected to 
fill vacancies on the CSBC Executive Board for 2021.

6.	 Approved its Annual Report for the Book of Reports.

Brent Ives, chairman
Kendrick Neal
Charles Woods

Special Purpose Committees
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2020 Annual Report 
Convention Membership Committee 

The duties and responsibilities of the Business Services Committee are 
found in the Bylaws of the Executive Board of California Southern Baptist 
Convention, Article II, Section 1B(2). These duties are reviewed by the 
committee at each meeting.

In fulfilling these responsibilities, the Convention Membership Committee 
considered the following items of business and made reports or 
recommendations to the Executive Board:

1.	 Reviewed Committee duties

2.	 Elected Dale Garland vice chairman.

3.	 Recommended the following churches for affiliation and membership:
 Casa del Alfarero Ministries, Redwood City
 Everlove Baptist Church of Southern California, Fullerton
 Graceland Bible Church, Oakland
 La Iglesia de Greenleaf, Whittier
 Resolved Bible Church, Norco
 Unidos en Cristo, Oxnard
 Amazing Jesus Christian International, Inglewood
 Oakhurst Evangelical Free Church, Oakhurst

4.	 Reviewed and updated membership documents and procedure

5.	  Approved the Committee’s Annual Report for the Book of Reports.

Daniel Cassels, Chairman
Dale Garland
Jane Gross 
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2020 Annual Report
Strategic Resources Committee
The duties and responsibilities of the Strategic Resource Committee are 
found in the Bylaws of the Executive Board of California Southern Baptist 
Convention, Article II, Section 1B(3). These duties are reviewed by the 
committee at each meeting.

In fulfilling these responsibilities, the Strategic Resource Committee 
considered the following items of business and made reports or 
recommendations to the Executive Board:

1.	 Reviewed Strategic Resources Committee duties at each meeting.

2.	 Elected Jeff Lettow vice chairman.

3.	 Reviewed the 2019 Strategic Giving Report and Guidelines.

4.	 Reviewed CSBC Trust and Endowment accounts managed by The 
Baptist Foundation of California at each meeting

5.	 Approved the Committee’s Annual Report for the Book of Reports.

Kyle Windsor, chairperson
Jeff Lettow
Andy Prince
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California Southern Baptist Convention
2021 Executive Board Ministry Budget

Executive Summary

The 2021 California Southern Baptist Convention Executive Board 
Ministry Budget was approved by the CSBC Executive Board in 
September. This summary outlines significant changes in the 2021 
budget. The budget reflects a reduction in anticipated gifts through the 
Cooperative Program, and at the same time, the reinstatement of 35 
percent of Cooperative Program gifts to the Southern Baptist Convention 
for world missions.

The Cooperative Program
The Cooperative Program (CP) objective for 2021 is $6,245,000. The 
CP objective for 2020 was $6,425,000. The CP allocations for the 2021 
budget reflects the changes below:

 2020 2021
World Mission Causes – SBC 30% 35%
California Baptist University 2%  2%
Baptist Foundation of California    1% 1%
California Southern Baptist Convention  67% 62%

In 2020, messengers approved a budget with a 5 percent decrease in 
SBC world missions to help bolster anticipated losses at Jenness Park 
Christian Camp. Due to Covid-19 closures, the camp was sold in July to 
a California Southern Baptist church and the 2021 budget reflects the 
reinstatement of world missions giving at 35 percent.

Increased Ministry Resources
The 2021 budget includes $100,000 of Cooperative Program gifts 
specifically for California church planting efforts in combination with 
gifts to the California Mission Offering. Also, $50,000 are earmarked for 
evangelism projects among CSBC churches.

Operational Results
The result of Fresno operations over the past years produced annual 
operational deficits as high as $1,176,000. Beginning in 2017 the amount 
of annual deficits began to decrease precipitously. In 2019 the annual 
deficit dropped below $230,000, just 24 percent of the deficit in 2016. 
CSBC is on track to balance the budget in 2020. The 2021 spending plan 
also calls for Convention finances to be balanced, with no deficits. 
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Recommendations
There were no CSBC Constitution or Bylaw changes held over from the 
2019 Annual Meeting. There are no recommendations to consider since 
the meeting has been canceled.

The Executive Board in 2020 did approve a recommendation to delete 
references to the “Denominational Paper” and “The California Southern 
Baptist” in the CSBC governing documents since the newspaper was 
discontinued in April 2020. However, with the Convention not meeting, 
the recommendation(s) will be presented at the next CSBC Annual 
Meeting.
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ANNUAL REPORT
Associate Executive Director
Cooperative Program and Special 
Offerings, CSBC Teams
Pete Ramirez

For 95 years the Cooperative Program (CP) has served as Southern 
Baptists’ primary financial channel for fulfilling the Great Commission 
and supporting mission causes in California and around the world. The 
CP continues to be the most expansive, effective and efficient means of 
taking the hope found in Jesus to every person in California and beyond. 

With the chaos in which we live today, efforts to help churches reach 
the world through California is vital. Most Southern Baptist Convention 
financial resources come through CP to fund in California, North America 
and world missions. With deep gratitude CSBC thanks the churches and 
their members for the generosity of all who sacrificially give!

Cooperative Program giving by California Southern Baptist churches 
in 2019 totaled $6,338,233 or 96 percent of anticipated receipts. This 
represents a decrease of $100,878 or 1.6 percent, compared to 2018.

During 2020 California Baptists deployed 67 percent of Cooperative 
Program gifts for ministry causes in our state. These gifts helped support 
the ministries of the CSBC Executive Board, California Baptist University 
and The Baptist Foundation of California. The remaining 30 percent was 
forwarded to the Southern Baptist Convention Executive Committee for 
distribution to world mission causes including the North American and 
International Mission Boards, six SBC seminaries and the Ethics and 
Religious Liberty Commission. The CSBC Executive Board is grateful 
that during 2020 the 5 percent for world missions to the SBC has been 
restored.

In 2020 Cooperative Program gifts are distributed as follows: 
 World Missions  30%
 The Baptist Foundation of California  1% 
 California Baptist University  2% 
 California Southern Baptist Convention  67% 

In 2019 Cooperative Program gifts were distributed as follows: 
 World Missions  35% 
 The Baptist Foundation of California  1% 
 California Baptist University  2% 
 California Southern Baptist Convention  62% 
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Additionally, CSBC churches give to special offerings for state, North 
American and international missions. In 2019 these gifts totaled:
  
 California Mission Offering:  $    441,144
 Annie Armstrong Easter Offering 
 for North American Missions:  $    729,487
 Lottie Moon Christmas Offering 
 for International Missions:  $ 1,771,701

Your gifts and offerings for mission efforts beyond your own church 
ministries do make a difference and help take Jesus to our world! Thank 
you for your faithfulness in missions giving. 

Please prayerfully consider what your church can give through the 
Cooperative Program in 2018 and 2019 as we partner to take the Gospel 
message to the world. 

 Cooperative 
 Program Giving  Increase/Decrease  Percentage
2009   7,268,771 (729,435)  (9.1)
2010   6,912,521  (356,250) (4.9) 
2011   6,594,209  (318,312) (4.6)
2012   6,509,688  (84,521) (1.3)
2013   6,756,079  246,390 3.8
2014 6,661,044  (95,035) (1.4)
2015   6,622,667  (38,377) (0.6)
2016  6,419,564  (203,103) (3.1)
2017  6,391,924  (27,640) (0.4)
2018 6,439,111 47,187 0.7
2019 6,338,233 (100,878) (1.6)

CSBC Ministry Teams 
September 2019 through January 2020 Mike McCullough led Convention 
Ministry teams in achieving their assignments of resourcing the vision 
of CSBC congregations. Mike retired on January 31. At the January 
2020 Executive Board meeting Pete Ramirez was elected to replace 
McCullough as the associate executive director. 

Convention Teams and their leaders are:
 Church Planting Initiatives Team – Ross Shepherd 
 Church Revitalization Initiatives Team – Ralph Neighbour 
 Evangelism and Missions Initiatives Team – Jason Blankenship 
 Small Church Initiatives Team – Ken Sartain 
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Early in the year, the teams began coordinating ways to work together 
more closely to accomplish CSBC’s mission. However, most of the 
plans were derailed by the Covid-19 pandemic and the “shelter in 
place orders.” The teams then pivoted their strategies to assure that 
pastors where supported in this historic time of chaos. Teams began 
to call churches, host zoom meetings, and use various methods of 
communication to come along side CSBC congregations and their 
pastors. As the “shelter in place” continued team leaders began to help 
pastors serve their churches in the new normal. By providing various 
resources such as helping churches live stream worship services, 
guiding churches how to hold worship service during the pandemic and 
providing steps for reopening church facilities after having been shut 
down because of Covid-19. Additionally, the teams began changing their 
funding strategies to support churches experiencing new challenges. . 

While pivoting from the initial plans the Convention had for 2020, teams 
strategized to serve churches with available technology. CSBC plans, 
strategies and goals have been adapted to continue to empower the 
vision of churches in this Covid-19 world and beyond.

A significant way CSBC served its churches was offering connection 
through a weekly live prayer focus meeting on Zoom and Facebook Live. 
The Convention has been able to present vital resources to churches 
while building and developing. God has blessed both CSBC staff and 
California church leaders in this weekly time of prayer.

This publication contains reports by each team regarding their ministries 
in the past year. Please take time to read how God is working through 
each team as they serve churches.

Response Team
The associate executive director also provides supervision for Disaster 
Relief and compliance. These two areas of ministry respond directly to 
churches having specific needs.

Disaster Relief - Mike Bivins 
Deployment Responses (4,462 total estimated volunteer hours)

Fall 2019
 In September 2019 CSBCDR accepted delivery of a new Rapid 

Response Kitchen trailer dedicated to serve in Northern California
 In early October, six volunteers deployed to Beaumont, Texas in the 

aftermath of Hurricane Imelda to assist with mud-out projects
 Sixteen Disaster Relief volunteers prepared and served a meal for 

the “Missions Dinner” during the CSBC Annual Meeting at Shadow 
Mountain Community Church in El Cajon.
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 Twenty clean-up and recovery volunteers participated in a chainsaw   
training event at Jenness Park Christian Camp.

 Chaplains and Mass Feeding volunteers deployed to the Kincaid Fire 
(Sonoma County) for a week in October.

 In November, a small team of chaplains responded for two days to a 
Los Angeles fire.

Winter 2020
 In January, more than 80 volunteers participated in the annual CSBC  

Disaster Relief Round Table meeting and training where the first 
edition of the newsletter “DRone” was introduced.

 Forty-five chaplains participated in a two-day training hosted by 
Calvary Baptist Church in West Hills in late January.

 A team of eight volunteers traveled in February to Grand Bahama in 
response to Hurricane Dorian. The team installed new roofs on two 
houses and performed multiple repairs at the host Baptist church.

Spring 2020
 A new “memorandum of understanding” was established with The 

Salvation Army in California and nine volunteers participated in a joint 
training.

 In early March 19 volunteers participated in a two-day chaplain 
training in Campbell.

 In an early response to Covid-19, CSBC Disaster Relief established a 
prayer and emotional support call in line staffed by trained chaplains. 
(1 888 C19-PRAY).

 Nine volunteers received OSFA (Operation Stress First Aid) training 
via Zoom in April.

 Ten feeding volunteers partnered with The Salvation Army to prepare 
more than 3,000 meals for homeless in Placer County.

 Many Disaster Relief volunteers worked with their local churches 
in preparing boxed meals and food bags (estimated at more than 
250,000). 

 Those meals were served or distributed during the Covid-19 
restrictions April through June.

Summer 2020
 As training events moved online, 16 chaplains participated in an 

OSFA event in June.
 In July 17 volunteers completed a two-day online chaplain training.
 An early wildfire season saw DR working with many churches and 

relief agencies to meet needs throughout the state.
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Human Resources & Church Compliance - Max Herr
The year began as expected, with a rush of telephone calls and emails 
concerning the applicability of newly enacted legislation known as 
“AB-5” – which makes it more difficult for employers to classify workers 
as “independent contractors” instead of properly classifying them as 
“employees.” The reality: there was virtually no change for churches, 
many of which have been misclassifying some employees as contractors 
for many years. 

CSBC has more than 20 churches enrolled in its heavily discounted 
Employee Handbook Builder service which helps the church quickly 
compile a lawyer-reviewed, compliant personnel manual for distribution 
to its staff.

Since 2019, CSBC has provided a low-cost, online training program 
for Sexual Harassment Prevention, which also is required under State 
of California law to be completed by every employee and supervisory 
employee of churches before December 31, 2020. Almost 450 church 
employees and supervisors have received compliant 1- or 2-hour training 
through this ministry. This training is mandatory for churches with five or 
more employees. The training must be repeated every two years.

Since its inception in 2016, has been busy assisting churches with a 
variety of compliance and governance matters, including helping new 
churches obtain Federal Employer ID numbers, incorporation, filing 
Statements of Information with the Secretary of State (required every 
two years), obtaining income tax exemptions from the Franchise Tax 
Board and local county assessors, modernizing or rewriting bylaws, and 
working with churches on accounting and budgeting. A highly successful 
Zoom webinar on Governance Through Bylaws was conducted in late 
July, with more than 70 attendees. Other webinars were conducted for 
Church Accounting Basics and Church Chart of Accounts and Budgeting, 
each with more than 50 attendees.

Through MinistrySafe CSBC offers low cost background check services 
for employees and volunteers who work with children under age 18. 
CSBC churches also can access MinistrySafe’s five-part Child Safety 
System. Enrollment in the complete Child Safety System is available to 
CSBC churches with a 50 percent discount from the regular subscription 
fee of $250.

During the pandemic HRCC has continued assisting churches with 
personnel, accounting, insurance, and compliance matters, Additionally, 
CSBC remains a source of information and coverage for churches 
seeking life, health and disability income insurance. CSBC also can help 
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with and property and casualty insurance and workers’ compensation 
insurance. CSBC has built strategic relationships with three insurance 
agencies representing several major insurance companies that 
specialize in insuring churches and their property.

Through CSBC, you and your church have access to many free and/or 
low-cost resources, as well as answers and guidance for most of your 
administrative and compliance questions. These services are made 
possible by Cooperative Program gifts to CSBC. 

Please contact the HRCC ministry before spending money unnecessarily 
on similar services from third-party – for profit – vendors.

Ministry Staff

Deanna Villegas                                     
Executive Assistant

Mike Bivins, Director, 
Office of Disaster Relief

Max Herr, Ministry Specialist for Human 
Resources and Church Compliance

Laura Johnson
Disaster Relief Operations Coordinator



31

ANNUAL REPORT
Church Planting Initiatives Team
Ross Shepherd, Leader

God has been at work in California, leading the CSBC Church Planting 
Initiatives Team to plant 44 churches from September 1, 2019 to August 
31, 2020. The total contains 25 language, 2 African American and 17 
Anglo/Multi-ethnic congregations. These new congregations have 
reported 981 salvations and 186 baptisms.

Church Plant Highlights:
Bogdan Kipko of Forward Church in Irvine placed a Facebook ad 
asking people if they needed prayer. That one ad brought the following 
results:

•	 5,146 people who clicked on the ad
•	 1,547 real conversations with people liking the ad
•	 865 people engaged in prayer
•	 200 people filling out a “Connect Card” for the church
•	 50 professions of Faith
•	 30 new church members

The church has grown to 200 during this year

Jacob Zailian of Set Free Church in Sanger served meals for 300-350 
people weekly (7,500 meals) during the first five months of Covid. They 
reported 15 salvations during the same time.

David Newman of Neighborhood Life Church in La Mirada was 
asked by the City of La Mirada to partner with them to provide 2,700 care 
packages to senior adults. The church also partnered with La Mirada 
schools to provide 1,500 meals to school children.

Micaiah Irmler of Southridge Church in San Jose held an “Essentials 
Giveaway” and were able to provide:

•	 1,600 fabric masks
•	 2,800 pounds for food for 1,311 families, and
•	 $6,000 to help families

The church was blessed with 37 professions of faith and two baptisms.
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Ministry Staff

Ann Ehrlich
Ministry Assistant

Veronica Morales
Administrative Assistant

Partnership:
The Church Planting Team has a partnership with Myanmar through 
church planter Silas Thiang of Agape Myanmar Mission of San Diego. 
He reported going to Myanmar in early March 2020 to train 80 Myanmar 
pastors and church planters. The CSBC partnership supported 30 
pastors and church planters for meals, accommodation, backpacks, 
Burmese Bible, gospel books, training materials, a  pen, a notebook and 
a return bus ticket to their respective mission field.

In San Diego, Pastor Thiang reports providing food and other essential 
items to more than 200 refugee families during Covid-19. The church 
plant also provided school supplies and school backpacks to about 250 
refugee children. “Thank you so much for your support. Because of that 
support we have registered 25 salvations and 15 rededications.”
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ANNUAL REPORT
Church Revitalization 
Initiatives Team
Ralph Neighbour III, Leader

In January of 2018 your Church Revitalization Team, along with Dr. Agee, 
launched our first Count the Cost I workshop explaining to pastors a 
process by which any church can develop a map to grow their church 
and reach their community for Christ. Since then more than 250 Count 
the Cost assessment reports have been made. Currently, more than 30 
Count the Cost consultants meet monthly with 86 pastors assisting them 
to lead their churches on their journey. 

Obviously, 2020 has been an unusual year for church ministries during 
the Covid pandemic. We have been impacted in ways we never 
imagined, but Count the Cost pastors have found creative ways to 
reach new potential people for Christ such as food distribution, helping 
homeless find housing, stepping up with online worship services and 
Facebook watch parties, and many other creative ways. God has 
blessed. Here is one illustration of what is happening in many churches 
all over our state. 

Pastor Jason Robertson of Huntington Beach Baptist Church shared 
an encouraging report of what they did to connect with their community 
and share the gospel. On the first Saturday in August the church began 
offering “Drive through Prayer” distributing Bibles. 

The church had exciting results! From 10 a.m. to noon, 24 cars came 
in the first two weeks and received prayer. From these two weeks 
there were two professions of faith with both people being baptized 
the following Sunday. Five family units who were not members of other 
churches drove in for prayer and visited the worship service the following 
Sunday.

The church collected contact information from everyone driving through 
for prayer, making them weekly prospects for follow up. Thank you, 
Huntington Beach Church for working diligently to make contacts and 
share the gospel!

Prior to Covid-19 the Church Revitalization Team was actively engaging 
churches with Count the Cost I (an introduction to Count the Cost) 
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and Count the Cost II (issues that can sink your ship), as well as 
Count the Cost Huddles (following up with Count the Cost churches 
in local associations). In February Ralph Neighbour and Roger Byrd 
accompanied Dr. Agee to present Count the Cost to the Phoenix 
Southern Baptist Association. Dr. Neighbour has been invited to join the 
national Southern Baptist Revitalization Executive Team.

During Covid, the Church Revitalization Team took a radical pivot to 
serve CSBC churches through Zoom meetings and phone calls. This 
allowed a continual flow of resources to empower congregations to 
accomplish their vision.

Through the many channels of communication used this year, the Team 
has tallied 2,504 contacts with pastors and/or churches in 2020. It is our 
privilege to serve California Southern Baptist congregations.

Ministry Staff

Katheryn Vana
Ministry Assistant

Roger Byrd
Music & Worship
Specialist

Beverly Regensberg
Ministry Assistant
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ANNUAL REPORT
Communications Team
Terry Barone, Leader

The California Southern Baptist Convention Communications Team 
works in five major areas to serve the Executive Board staff. They are:

•	 Administration
•	 News/Information
•	 Electronic/Digital Communication
•	 Graphic Services
•	 Media Production

The team has undergone many changes during the past year. The most 
dramatic was discontinuing the print and digital editions of the California 
Southern Baptist after 79 years of publication.

The CSB, like other state Baptist newspapers/publications, experienced 
decreased circulation and rising costs which made it unprofitable.

This decision was not solely a financial, but also an attempt to 
communicate more effectively. We knew that when expenses exceeded 
income, we would have to look at alternative avenues to communicate 
the California Baptist story. We crossed that threshold in 2017.

Circulation had declined to about 4,600 from its all-time high of almost 
29,500 in 1977-78.

With discontinuing publication of the newspaper CSBC can use many 
different types of technologies to inform and better tell the stories of how 
God is working among California Southern Baptists. CSBC is committed 
to providing news and information to its constituents.

The most difficult decision in this process was eliminating the managing 
editor’s position filled by Holly Smith. Holly served CSBC more than 29 
years. Her experience, enthusiasm for the Lord’s work and ministry, and 
her unwavering commitment to telling the story of Southern Baptists, and 
California Southern Baptists in particular, will be missed.

Team tasks are carried out by two full-time employees and one part-time 
employee. The team also contracts with media professionals to meet the 
goals of the team and Executive Board staff.
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In working to leverage communication channels better, the team is 
working with Legible Church Strategy to develop stronger delivery of 
CSBC information. Those on social media will have seen a dramatic 
change in what we are doing in the areas of Facebook, Twitter and 
Instagram.

Covid also has pushed CSBC, like other organizations, to use digital 
media. CSBC is using many Facebook Live events to communicate 
ministry effectiveness during these times. 

To help pastors connect and to pray for churches, associations and 
CSBC, the Convention instituted a weekly live prayer focus where a 
ministry was featured and as a group the Baptist family could pray for 
ministries and other needs. 

As the Communications Team employs a more marketing driven strategy, 
Anthony Beaird, former marketing  specialist for Jenness Park Christian 
Camp, joined the ministry team to focus marketing efforts of CSBC 
ministry teams.

The team continues its efforts in promoting the California Mission 
Offering planning and executing the CSBC Annual Meeting and working 
with the Executive Board and its committees.

We covet your prayers for our team and our churches as we move into 
new areas of communication to serve all California Southern Baptists.

Ministry Staff

Anthony Beaird
Marketing Specialist

Linda Barone
Administrative Assistant
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ANNUAL REPORT
Evangelism and Missions 
Initiatives Team
Pete Ramirez, Interim Leader

The Evangelism & Missions Initiatives Team goal is to resource the vision 
of the local churches with the desire to see a mission force mobilized out 
of every church. The team seeks to assist churches in accomplishing this 
mobilization by offering various training events, conferences, and grants 
to help empower the vision of churches. 

The team seeks to help churches establish healthy evangelism and 
mission ministries by promoting missions education, highlighting the 
importance of sharing the Gospel, giving to missions, and praying for 
evangelism and missions within every church. This team is prepared to 
assist churches develop evangelism and mission ministries within their 
context.

Through funding strategic ministries, the team has resourced 139 church 
events and 27 other ministry opportunities. This assisted in more than 
1,000 professions of faith. More than $305,000 was distributed to these 
churches and ministries. Twenty-two churches received California 
Missions Offering funds totaling almost $22,000.

Pete Ramirez who has led the team since November 2017 was elected 
associate executive director in January 2020. Jason Blankenship was 
elected leader of the team by the Executive Board in September.

California Women’s Ministries & Missions: 
Twelve training events were held and assisted more than 700 people. 
These events trained men, women, youth, and children about the 
importance of missions in their communities. These events covered 
literacy missions, children mission days and women’s events.
State Vacation Bible School Clinics were held in both English and 
Spanish at six locations which resulted in training 329 leaders throughout 
our state.
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Student Ministries: 
Students across the state were reached through training events. These 
events and trainings reached over 900 students through events like 
Ignition, and Baptist Family Day.

Through training events like Ignition and Baptist Family Day at Six Flags 
Magic Mountain, more than 900 students were ministered to and trained.
The 2019 Ignition Student Conference at Clovis Hills Community Church 
in Clovis was attended by more than 700 students and leaders. Ignition is 
now partnering with” The Lift Tour” to sponsor an amazing 2021 Ignition 
experience.

Migrant Ministries:
CSBC’s migrant ministry – Feeding Those Who Feed Us – had 90 
churches fielding 630 volunteers to work in 33 migrant locations in 
2020. They were able to conduct 48 projects which resulted in 2,121 
professions of faith in this Covid-19 year.

In 18 years of Feeding Those Who Feed Us, 43,241 salvation decisions 
have been recorded!

Ministry Staff

Rosalinda Mendez
Administrative  Assistant

Oscar Sanchez
Migrant Ministries

Jason Blankenship
Team Leader
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2020 has proven to be a year that will certainly be memorable. From a virus 
that shut down the daily life of millions, to protests to wildfires, 2020 has 
disrupted the entire world.

The small church in California has not been immune from all of these, and 
more. Yet, even during trying times, news of the Gospel is being shared 
across the 169,000 square miles of the state.

From street outreach ministries, to digital worship reaching people from 
all over the world, Jesus is being lifted and glorified amongst a chaotic 
society. And the small church continues to be an essential element in God’s 
Kingdom.

The Small Church Initiatives Team continues to focus all its efforts in 
developing resources for the nearly 1,000 small churches (any church that 
has 100, or fewer, in attendance, for five years or more) across the CSBC.

Closing out 2019, the team held three smallTALK Tours, designed to listen 
to pastors and their wives about the issues they face daily. These tours 
have been crucial in understanding the unique attributes and characteristics 
of the small church in CSBC life. It would do no good to develop resources 
based upon assumptions, so listening is a critical component of the team’s 
core values.

The momentum from 2019 continued into 2020, with two more smallTALK 
Tours. And then Covid…

Not wanting to miss the opportunity to look for God in the midst of the virus, 
the team began sharing some interesting observations about the way God 
continues to amaze those who are seeking His work, and then get onboard 
with what He already is doing.

From helping with digital resources to hosting live worship services to 
assisting with outdoor gatherings to keep continuity for the membership, the 
Small Church Initiatives Team sought to address the immediate needs while 
continuing to develop long-term resources.

ANNUAL REPORT
Small Church Initiatives Team
Ken Sartain, Leader
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Working with associations and directors of missions, strategies to 
increase development of resources valued by the small church, the team 
has been able to share in seeing Jesus being the focus, as servants 
work in locations few would consider. The Gospel is truly the Good 
News, and CSBC small churches are working together in ways never 
seen before.

The team is humbled by the grassroots spiritual revival happening 
across the state. Just to be part of God’s Mission is exciting knowing that 
circumstances do not define the believer. In fact, in every situation, we 
can find ways to share the Hope of Christ, to those who are without hope 
and are searching for some rational sense in a senseless world.

Thank you for your continued giving to the Cooperative Program and the 
California Missions Offering which allows us to mobilize efforts directly to 
the local church.
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ANNUAL REPORT
Strategic Giving 
Judith P. Logan, Esq.

2020 brought many changes to our churches and denomination.

For 10 years, California Southern Baptists have been involved in 
strategic efforts to build God’s Kingdom in California not only through 
ministries, but through stewardship and giving. In 2010 Judy Logan 
joined the CSBC staff as director of Strategic Giving. Judy retired in July 
of this year.

During her decade of service, Judy worked with committed Southern 
Baptists to make a difference by putting a Christian estate plans in place 
that included a gift to their favorite Southern Baptist ministry. These 
estate plans remain a powerful testimony to the commitment to the 
Lord’s work which will leave a legacy to help churches and California 
missions. Judy often said, “If everyone made a gift of a tithe in their 
estate plan, there would be no money problems!”

Judy and her consultants, Gil De La Rosa and Bob Lewis, encouraged 
CSBC churches to schedule an estate planning seminar for their 
members and encouraged them to set up a Christian Will. The strategic 
giving ministry undertaken by Judy certainly will impact California 
Southern Baptist ministry in future years. 

In her 2019 report, Judy said, “The task here in California is a big one, 
with an estimated 35 million lost people right here. You may think you 
do not have a large estate and cannot provide a large gift, but every gift 
makes a difference!”

Every gift does make a difference. Look at the Strategic Giving results for 
2020 listed on page 42.
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Ministry Staff

Sandy Goins
Legal Assistant

2020 Strategic Giving Results
Gifts to CSBC  (designated) $      402,396
Gifts to CSBC (undesignated) $ 20,049,982 
Total Gifts to CSBC - 2020                                                   $ 20,452,378

Gifts to Local Churches $   1,587,668 
Gifts to California Baptist University and 
The Baptist Foundation of California $        27,275 
Other Charitable Gifts $        37,913 
Gifts from Estates $          4,219 
Total Gifts to Ministry - 2020 $ 22,109,453 
 
Grand Total – Gifts to Ministry – 2010-2020 $ 80,064,363 
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ANNUAL REPORT
Jenness Park Christian Camp
Barry Lloyd, Camp Director

In 2019 the California Southern Baptist Convention voted to reduce CP 
gifts to world missions to help fund Jenness Park’s anticipated financial 
shortfall. In 2020 Jenness Park’s outlook was positive and it appeared 
the camp had a chance to achieve a balanced budget.

However, Covid-19 hit and derailed the plan. With mounting deficits and 
no revenue for the foreseeable future the Executive Board voted to close 
and sell Jenness Park. 

On July 1, 2020 escrow closed on Jenness Park ending its 67-year 
history with CSBC and beginning a new chapter of ministry through 
Gracepoint Fellowship Church in Berkeley, a CSBC congregation. 

The $1.5 million selling price helped repay a $1.38 million camp loan 
through The Baptist Foundation of California and cover JP deficits for 
2020. The Executive Board fervently prayed that a Southern Baptist 
entity would purchase the camp so its ministry could continue and add to 
the already rich legacy. God heard those requests and answered. 

Pastor Ed Kang of Gracepoint said he “feels a sense of privilege to 
steward this storied place well.” He added that he and Gracepoint are 
“excited for the many souls who will experience God and be saved at 
the camp. We are looking forward to continuing the ministry there and 
serving our SBC churches.” 

In the last few months of Jenness Park, September 2019 – March 2020 
nearly 50 people made the decision to follow Christ. Jenness Park 
will still be used for growing God’s Kingdom as one chapter ends, and 
another begins.

California Southern Baptists always will be grateful to those who served 
at Jenness Park during its CSBC history. Thank you for your efforts in 
winning people to Jesus and serving the saints.
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ANNUAL REPORT
Business Services Team
Marc Tempesta, Leader
Chief Financial Officer

J. Stephen Pearson, who led the Business Services Team for 10 
years, retired December 31, 2019. Marc Tempesta, California Southern 
Baptist Convention chief financial officer, assumed leadership of team 
effective January 1, 2020. The primary functions of the team include 
financial accounting and reporting, risk management (insurance), human 
resources and facilities management. Tempesta serves as staff liaison to 
several Executive Board and Convention committees.

CARES Paycheck Protection Program
Because of the Covid-19 global pandemic, the federal government 
passed the Coronavirus Aid, Relief, and Economic Security (CARES) Act 
to provide direct economic assistance for American workers and families, 
small businesses, and preserves jobs for American industry. As part 
of the act was the Paycheck Protection Program which allowed small 
businesses, including nonprofits organization like CSBC, to apply for 2.5 
times the organization’s average monthly payroll and related expenses. 

On April 3, CSBC applied for the loan through the Convention’s primary 
financial partner, Bank of America. CSBC received a promissory note on 
April 15 for $809,567. The loan is 100 percent forgivable if 75 percent 
is spent on payroll and related expenses. Up to 25 percent can be used 
for other eligible operating expenses such as rent, mortgage, interest 
payments and utilities. Costs related to those expenses outlined can be 
used for the eight-week period after the loan is made. Employee and 
compensation levels must be maintained. 

Loan proceeds are held in an alternate account and are used to 
reimburse CSBC’s general account as eligible expenditures are made. 
This provides for an easier accounting of funds and leaves any unused 
principal intact for repayment if necessary.

Jenness Park Christian Camp Operations/Disposition
Jenness Park operated with significant expense overages, almost $2 
million from 2013 to 2019, or an average of almost $286,000 annually. 
Deficit spending at JP has primarily been covered with Convention 
reserves.
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Through many defensive measures on part of the Convention and 
Jenness Park, it appeared the camp could move toward a balanced 
budget in 2020. First quarter financials support this assumption. 
However, the reality is that Covid-19 completely stripped any possibility 
of camping revenue, JP’s primary source of funding, which exacerbated 
the situation. Without the camp’s ability to generate income, there was no 
way the Convention could continue to underwrite deficit spending without 
jeopardizing Convention operations and the ability to serve churches 
in the area of evangelism and missions, church planting, church 
revitalization and small church ministries.

The CSBC Executive Board voted in May to sell the camp and escrow 
closed on Jenness Park, Wednesday, July 1, 2020 ending its 67-
year history with the Convention and beginning a new chapter of 
ministry through Gracepoint Fellowship Church in Berkeley, a CSBC 
congregation.

Financial Reporting
The 2019 financial statement, with new auditor’s report issued by 
CapinCrouse, LLP, is included in this Book of Reports on pages 
47-64. CapinCrouse has served mission-focused nonprofits organization, 
churches, and higher education institution since 1972 by providing 
support in the key areas of financial integrity and security. This was the 
first year for the firm to conduct the CSBC audit. 

As part of its financial accounting duties, this team receives and records 
all Cooperative Program gifts and special offerings from churches and 
other donors. Cooperative Program giving results from churches are 
published quarterly on the CSBC website. In 2019, CSBC congregations 
gave $6,338,232.57 through CP. California churches participated in the 
Cooperative Program. For all mission giving, including the Cooperative 
Program, California Mission Offering, Annie Armstrong Easter Offering 
and Lottie Moon Christmas Offering, there were 1,219 donors.

Annual Church Profile
Another function of the Business Services Team is to collect statistical 
information from the Annual Church Profile. Assessment of basic church 
data is used to focus resources and services on meeting the needs 
of CSBC congregations. ACP data also is used to establish CSBC 
representation at the national level for SBC agencies.

The team provides and supports the church relationship management 
system, SBC Workspace, as a primary tool for collecting and reporting 
church information and basic church health measures from ACPs. SBC 
Workspace also allows recording relationship activity with CSBC staff, 
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Sally Cook
Controller

Margie Prout
Executive Assistant

Steve Foss
Applications & 
Data Specialist

associations and churches. ACPs may now be reported in electronic form 
using online SBC Workspace functionality in addition to the traditional 
paper survey.

Risk Management
Risk management considerations are a priority of the team. In 
consultation with risk management professionals and legal counsel, 
the business office attempts to assess possible threats to ministry 
operations, volunteers, facilities and ministry staff; then evaluate the 
probability of loss events and best steps and tools to prevent such 
losses. In the event of a loss, CSBC has in place a comprehensive 
insurance portfolio for restoration where appropriate and for protection of 
CSBC mission operations.

Kathy Pine
Mail Services Coordinator

Karen Ehrlich
Ministry Assistant, Receptionist

Sharyl Wright
Accountant

Mike DePastene 
Facilities Manager
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ANNUAL REPORT
The Baptist Foundation of California
Jonathan W. Jarboe, President &
Chief Executive Office
Bob Brown, Board Chairman

Resourcing the Great Commission!

As a pastor for more than 30 years, I know the commitment and sacrifice 
necessary to take the Gospel to our communities, states, and nations 
through the worldwide reach of Southern Baptist ministries. With a 
new vision to grow assets under management, this year we have seen 
millions of dollars come to the Foundation for Kingdom work…even 
under these unprecedented times we are facing!

The Baptist Foundation exists to raise, manage, and distribute funds for 
Kingdom causes.

Here are some highlights of our work as we resource the Great 
Commission:

Financial Stability – On March 1, I became the eighth President of 
our 68-year-old organization. Just a few weeks later a global pandemic 
resulted in a significant economic downturn. While the first quarter 
saw a more than 21% drop in the market, the Foundation’s assets 
under management only experienced a 10% reduction, due to active 
management and a diversified portfolio. As the markets continue to 
recover, our assets under management are increasing and, as of July 31, 
2020, are valued at $159 million, more than $2 million above the July 31, 
2019 value.

We remain committed to fiscal responsibility, accountability, and a 
balanced budget. As a result, our national auditing firm, CapinCrouse, 
has issued a clean audit. Our amazing staff members are moving your 
Foundation into a strong future and a new level of expertise! 

Serving Baptist Entities, Churches and Church Members – Since 
the Baptist Foundation of California is a CSBC entity, we exist to partner 
with churches and Baptist institutions to help resource their ministries. 
Several ways we help CSBC churches, institutions, and individuals are:

•	 Make More Money: Interest rates are at historic lows, but our 
investment returns remain strong. Our fixed rate funds (currently 
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at 2.75%) pay well above market rates and help resource other 
ministries at the same time. We also help churches invest well, so 
they can be effective stewards. The Foundation manages more than 
$159 million for Baptists and Baptist causes and is willing and able to 
create an investment portfolio to meet the risk tolerance and needs 
of any church or ministry.

•	 Smart Lending: Our experienced lenders can make sure church 
borrowing is done well and enhances local ministry. We can review 
a church’s current loans to ensure they are getting the best deal 
possible. We finance renovations, expansions, and acquisitions.

•	 Estate Planning: We help churches generate legacy gifts above and 
beyond tithes and offerings through inheritance giving. Hundreds of 
millions of dollars have been committed to Baptist causes through 
estate planning. As a result, we are honored to distribute hundreds of 
thousands of dollars to churches and other Baptist causes annually. 
Church members blessed with substantial assets can also engage in 
“planned giving,” which can occur now and result in eliminating taxes 
while supporting both their family and ministry.

•	 We Give Money: Churches regularly receive grants for upcoming 
evangelism and outreach efforts through SoCal Baptist Ministries. 
Since 2014, the Foundation has distributed more than $4 million 
of grants to hundreds of California churches. There are no strings 
attached to these grants. It is free money to help churches resource 
the Great Commission!

•	 Church Transition Planning: We help churches make sure a God-
honoring plan is in place to deal with any potential church transition 
(leadership, merger, property sale, etc.).

To pursue any of these opportunities please go to our website - www.
bfcal.org, email - info@bfcal.org or call - (877) 322-1001.

Improved Service and Technology – We strategically hired new 
employees with significant financial services experience. Through their 
expertise, we have implemented new technology allowing us to be more 
efficient in our operations and deliver an enhanced client experience on 
par with secular financial services firms.

Encouraging Pastors – I am a businessman, but a pastor at heart. 
One of my top priorities and commitments as the new president of 
the Foundation is to support and encourage pastors. We believe it is 
important to get to know pastors and the churches
of our Convention. We not only want to meet them but develop 
relationships with them that are advantageous to their growth and good 
health. In the last year, our team has called every CSBC church twice 
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and prayed for every church and pastor by name. A global pandemic will 
not slow our work!

Honoring the Past – In February, friends and guests joined us to 
celebrate Philip Kell’s 27 years of service to the Foundation. A key figure 
in California Southern Baptist life, his advocacy and personal counsel 
with individuals has resulted in millions of dollars given to Kingdom 
causes.

Thank you for your support and prayers. We have a tremendous amount 
of respect for our partners and enjoy loving and serving our pastors. 
Please let us know how we can serve you during the coming year to help 
you resource the Great Commission.
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ANNUAL REPORT
California Baptist University
Ronald L. Ellis, President

For more than a quarter century, California Baptist University has been 
known as “a university committed to the Great Commission.” That 
remarkable identifying vision continues to inspire thousands of students 
who enroll at CBU every year. It also informs the work of the outstanding 
faculty and staff members who serve those students and help to fulfill the 
mission of the institution.

Strong enrollment growth at CBU each of the past 19 years is a key 
indicator that the vision resonates strongly with students. Fall 2020 
enrollment totaled 11,317 students in programs at the associate, 
bachelor, master and doctoral levels. That number represents an 
increase of 272 students, or 2.5 percent more than the previous year’s 
record fall enrollment of 11,045.

Along with record enrollment during the 2019-2020 academic year, 
CBU also received 3,120 applications for graduation—the most ever 
for a single year in the institution’s 70-year history. Spring and summer 
commencement ceremonies for the Class of 2020 that were postponed 
due to coronavirus pandemic-related public gathering restrictions have 
been rescheduled for December.

Starting in March, guidelines issued by public health authorities to 
combat the spread of the novel coronavirus impacted California Baptist 
University in several ways. Arguably the greatest impact involved the 
transition to remote instruction for virtually all CBU academic programs.

The pivot to remote instruction, accomplished during an extended spring 
break, continued for the remaining five weeks of the spring semester. 
Summer courses were delivered through remote instruction with a small 
number in face-to-face classroom settings.  

Following spring break, all but a few residential students vacated 
campus housing for the duration of the semester and campus access 
was sharply restricted. Many university employees began working from 
home in March. Subsequently, campus-wide safety measures were 
developed and implemented, enabling essential employees and a 
number of residential students to return to campus this fall.

The Fall 2020 semester began earlier than usual on August 24, featuring 
live/synchronous remote instruction as the primary modality. Less than 



95

ten percent of course offerings featured face to face instruction such as 
laboratories, design studios and flight instruction. 

As always, CBU strives to serve growing numbers of students by 
combining high-quality academic programs with a distinctly Christian 
worldview, excellent service and a wholesome campus life. During the 
past year, new facilities have continued to reshape the campus and 
further enhance the CBU experience.

This fall, the newest campus development project opened to help meet 
the demand for student housing. The four-story Magnolia Crossing 
project situated on Magnolia Avenue adds 540 beds as well as a new 
food service location for the growing community of residential students at 
CBU.

New and improved CBU campus facilities support a broad range 
of academic programs widely recognized for their rigor and quality. 
Students at CBU can choose from traditional and online programs in 
more than 150 undergraduate majors, minors and concentrations, as well 
as more than 30 master’s degree offerings and seven doctoral programs.

In September 2020, for the 15th consecutive year, U.S.News and 
World Report named California Baptist University as a top Regional 
University in the West in the publication’s annual ranking of America’s 
“Best Colleges.” The California Baptist University website, calbaptist.
edu, provides detailed information about the full range of post-secondary 
educational opportunities available at CBU.

CBU athletic competition, now in year three of a four-year transition 
to NCAA Division I, is largely shut down this fall due to the COVID-19 
pandemic. On March 12, California Baptist University suspended Lancer 
athletic competitions, practices, workouts and team activities indefinitely 
for all 21 programs regardless of conference affiliation. The action, 
which included all non-conference and league related games, came 
after the Western Athletic Conference announced the suspension of all 
spring competitions until further notice in consideration of the COVID-19 
pandemic and its impact on member institutions.

In mid-August, the WAC Board of Directors voted to suspend all fall 
championship and non-championship athletics competition through the 
end of the calendar year. Although the fall 2020 semester started at CBU 
with Lancer athletics competition either suspended or postponed, CBU 
continues to provide student-athletes with care and support in areas 
including academics, health care, mental health and wellness, nutrition 
and housing as needed.

Because of the COVID-19 pandemic, CBU’S signature summer domestic 
and International Service Projects were suspended in 2020 for the first 
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time in the mobilization program’s 23-year history. Through this program, 
students gain valuable experience that helps them realize CBU’s 
“Core Four” universal student outcomes—to become Biblically Rooted, 
Academically Prepared, Globally Minded and Equipped to Serve. 

November 1, 2019 was the 25th anniversary of my presidency at 
California Baptist University. This milestone was marked by a celebration 
event in January of this year. Today, nearing the end of another year 
in this role, I remain firmly convinced that the future is brimming with 
promise and opportunity for current and future generations of students 
and employees who choose to Live Your Purpose ® at CBU. 

On behalf of California Baptist University, I am grateful to California 
Southern Baptists who faithfully support Christian higher education at 
CBU among other Kingdom causes. We appreciate the support that 
helps CBU fulfill its mission to prepare students for lives of success 
through service. 

May the Lord continue to bless!
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CONSTITUTION OF 
CALIFORNIA SOUTHERN BAPTIST 
CONVENTION
ARTICLE I.  NAME

This body shall be known as California Southern Baptist Convention.

ARTICLE II.  PURPOSE

Section 1.  This Convention serves our culturally diverse congregations as we 
fulfill The Great Commandment and The Great Commission.

Section 2.  This Convention is an independent Baptist group and shall achieve 
its objectives through such means as the Convention alone determines.

Section 3.  This Convention shall have no ecclesiastical authority whatsoever, 
and shall never assume to write creeds or to exercise judicial or legislative 
control over the churches.

Section 4.  This Convention recognizes the Southern Baptist Convention as the 
primary instrument used by Baptists to further the cause of Christ on a worldwide 
basis.  The Convention pledges its loyalty and support to the purposes served 
by the Southern Baptist Convention and recognizes that there exists a spirit of 
cooperation between this Convention and the Southern Baptist Convention for 
the fulfillment of those purposes.

ARTICLE III.  MEMBERSHIP

Section 1.  This Convention shall be composed of Messengers who are 
members in good standing of Baptist churches cooperating with the Convention 
and who have been elected and certified by those churches.

Section 2.  As an independent Baptist group, the Convention reserves the 
right to determine what constitutes a cooperating Baptist church.  Churches 
shall be considered cooperating which are in sympathy with the purpose of this 
Convention, having contributed financially to the work of the Convention through 
the Cooperative Program and/or California Mission Offering during the 12 months 
previous to the month of the annual meeting, and who are in agreement with The 
Baptist Faith & Message as adopted by the Southern Baptist Convention.  The 
Convention shall be the final judge of the qualifications of its members.

Section 3.  The Cooperative Program is defined as undesignated, unrestricted 
financial gifts through the state convention for world missions.

Section 4.  Each cooperating Baptist church having two hundred (200) members 
or less shall be entitled to three (3) Messengers; each having more than two 
hundred (200) shall be entitled to an additional Messenger for each additional 
one hundred (100) members or fraction thereof until the maximum of ten (10) is 
reached.
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Section 5.  Messengers shall be the members of the California Southern Baptist 
Convention.  The membership of a Messenger shall commence upon the 
beginning of the session of the Convention to  which the Messenger is elected 
and certified, and shall expire upon the final adjournment of that session.

ARTICLE IV.  OFFICERS

Section 1.  The officers of the Convention shall be a president, a vice president, 
a music director, a recording secretary, assistant recording secretaries, and the 
Executive Director.  Only qualified messengers who are not employed by the 
Executive Board can be elected to the offices of president, vice president, and 
music director. 

Section 2.  Officers shall be chosen no later than the last evening session of 
the Convention.  They shall be nominated separately and elected separately.  
Nominations shall be from the floor with the exception of the recording secretary 
and assistant recording secretaries, who shall be nominated by the Executive 
Director, and the music director, who shall be nominated by the Committee on 
Convention Operations.  Election shall be by ballot except when there is a single 
nominee for an office, in which case the president shall instruct the recording 
secretary to cast a unanimous ballot for the nominee.  If an officer candidate 
does not receive a majority of votes cast on the first ballot, subsequent ballots 
shall carry the names of those who are included in the top fifty percent (50%) of 
the totals cast in the previous ballot.

Section 3.  The officers, with the exception of the Executive Director shall be 
elected annually by the Messengers of the Convention and shall hold their 
respective offices until their successors are elected.  Terms of office shall 
commence at final adjournment of the Convention in session at the time of 
election and shall not exceed two successive terms with the exception of the 
recording secretary and assistant recording secretaries.  In case of death, 
disability of, or other causes making necessary the retirement of the president, 
the vice president shall succeed.  The Executive Board may determine when an 
office is vacant due to the disability or other causes of the incumbent.

Section 4.  The president shall preside over all deliberations of the Convention 
and shall perform such other duties as may be customary to the position or as 
determined in the Bylaws or by resolution, and shall, by his election become an 
ex officio member of the regular Convention committees and boards, excluding 
those of separately incorporated agencies and institutions.

Section 5.  The vice president may, in the absence of the president or when 
requested by the president, preside over the Convention and shall perform such 
other duties as may be provided in the Bylaws or as requested by the president.

Section 6.   Should the president and vice president be unable to serve, the 
duties of president shall devolve upon the chairman of the Executive Board until 
the Executive Board shall elect an interim president.

Section 7.  The music director shall plan, coordinate and direct the music at 
the Convention and shall perform such other duties as may be provided by the 
Bylaws or as requested by the president.
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Section 8.  The recording secretary shall keep accurate and faithful minutes of 
all sessions of the Convention and shall cause these to be published in suitable 
form in the Annual of the Convention, together with such other information as 
the Convention or the Executive Board of the Convention deems necessary and 
proper.  

Section 9.  The Executive Director shall be elected by the Executive Board for an 
indefinite term.

Section 10.  The chief executive officer of the Convention shall be the Executive 
Director.  He shall supervise and administer all the affairs of the Convention and 
all its activities and shall represent and carry out the policies of the Convention 
and of the Executive Board.  He shall be an ex officio member of all boards and 
standing committees, including those of separately incorporated agencies and 
institutions.

ARTICLE V.  COMMITTEES AND BOARDS OF THE CONVENTION

Section 1.  The procedures of organization for electing members to standing 
committees and boards of the Convention shall be established in the Bylaws 
of the Convention.  The plan of organization for standing committees of the 
Convention shall be established in the Bylaws of the Convention.  The plan 
of organization for the Executive Board of the Convention, the The Baptist 
Foundation of California Board and California Baptist University Board shall be 
established in their respective Bylaws.

Section 2.  Special committees shall serve for one (1) year or less as provided in 
the implementing actions creating such committees.

Section 3.  The members of all standing committees (except the Committee 
on Nominations) and the permanent boards of the Convention shall be elected 
by the Convention.  Interim vacancies on all boards may be filled only by the 
Executive Board of the Convention.   Interim vacancies on committees may be 
filled by presidential appointment and in either case, such appointments will 
prevail only until the next annual session.

Section 4.  Boards shall report annually to the Convention in the manner 
specified by the Executive Board of the Convention unless the Convention itself 
directs otherwise.

Section 5.  Each committee and board of this Convention shall supply the 
Executive Director with an official copy of its charter or other legal evidence 
authorizing its establishment and a copy of its Bylaws, as well as copies of the 
official minutes of their regular and special meetings.  The Executive Director 
shall maintain these in a manner that is readily available to all members of 
cooperating California Baptist churches at the state offices of the Executive 
Board of the Convention.

Section 6.  All changes in the Articles of Incorporation of auxiliary boards and 
agencies of the Convention shall be subject to approval by the Executive Board.
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Section 7.  After consulting with the The Baptist Foundation of California and/
or California Baptist University in advance concerning any and all proposed 
changes that may affect the Foundation and/or the University, the Executive 
Board shall review and make appropriate recommendations to the Convention 
with respect to any proposal or action that changes or affects in any significant 
way the relationships between the Convention and the The Baptist Foundation of 
California and/or California Baptist University.

ARTICLE VI.  THE EXECUTIVE BOARD OF THE CONVENTION

Section 1.  The Executive Board of the Convention shall serve as the 
Convention ad interim, as the Convention’s principal advisory committee on total 
program, and as the Convention’s operating board for Convention-sponsored 
general programs not specifically assigned elsewhere.  The Executive Board 
will have authority to act for the Convention between its sessions except that it 
cannot impose its will upon the Convention by contravening any action of the 
Convention taken at its regular session.

Section 2. There shall be at least seven (7) geographic regions from which 
Executive Board membership shall be determined.  The Messengers to the 
Convention shall determine the number and boundaries of regions.

Section 3. The Executive Board shall consist of twenty-eight (28) members, 
elected at the annual meeting. There shall be two members on the Executive 
Board from each region of the state. The remaining board members will be 
selected from throughout the state at-large. One fourth (1/4) of the Board shall 
retire each year.  A member elected to serve a full term on the Executive Board 
shall be eligible for reelection to a second full term on the Board.  A member 
elected for two successive terms on the Executive Board shall not be eligible to 
succeed himself until one (1) year has passed.  In the event a member moves 
within the state, he shall serve out his full term. The president of the Convention 
shall be an ex officio member of the Executive Board. The members of the 
Executive Board shall be the directors of the Convention.

Section 4.  The Convention shall annually elect members to fill all vacancies in 
the Board.

Section 5.  The elected officers of the Executive Board of the Convention shall 
consist of a chairman and a vice chairman chosen annually by the membership 
of the Executive Board.  They shall have the duties customarily associated with 
such positions.  The Board itself shall elect an Executive Director for an indefinite 
term.

Section 6.  The Executive Board itself shall determine its time of meeting, 
organization, and method of procedure subject to this Constitution and the 
Convention’s Bylaws.

Section 7.  The Executive Board of the Convention shall report annually to the 
Convention concerning the total Convention program, the operating programs 
entrusted to the Board, and such other matters as the Board deems necessary 
and proper.
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Section 8.  The Executive Board of the Convention shall recommend annually 
to the Convention the appropriation or allocation of undesignated financial 
resources of the Convention.  All designated funds shall be distributed as 
designated.

Section 9.  The Executive Board of the Convention shall serve as the general 
corporate authority of this Convention.  The Convention alone shall authorize 
new auxiliary corporations and these only after a recommendation is sought from 
its Executive Board and favorable action by two successive annual Conventions.

Section 10.  No person employed by the Executive Board or agencies of this 
Convention, nor any person whose compensation is paid directly or indirectly 
in whole or in part, out of financial aid from this Convention, shall be eligible for 
election to the Executive Board.  This shall not include contributions from the 
California Southern Baptist Convention to ministerial annuity programs.

ARTICLE VII.  THE DENOMINATIONAL PAPER

Section 1.  The California Southern Baptist shall be the official paper of this 
Convention.

Section 2.  The Executive Board of this Convention shall be responsible for the 
conduct of this program.  The Editor shall be elected by the Executive Board of 
the Convention for an indefinite term.  The Board shall not make him responsible 
for Editorial policy to other than the Board itself through one of its committees.

ARTICLE VIII.  MEETINGS

Section 1.  The Convention shall meet in regular or special session at such time 
and place as shall be determined by the Convention.  Notice of the time and 
place of each regular and special session of the Convention shall be published at 
least once in The California Southern Baptist no less than thirty days prior to the 
date of the session.

Section 2.  The president, upon approval of the Executive Board of the 
Convention, may call the Convention into special session.  The Board shall 
establish the time and place of the regular session if the Convention fails to act, 
or if grave conditions arise subsequent to adjournment that makes the previous 
choice of the Convention wholly undesirable.

ARTICLE IX.  AMENDMENTS

Section 1.  This Constitution may be amended at any annual session of the 
Convention, or at a special session called specifically for that purpose by two 
thirds (2/3) of the Messengers present and voting, provided:

The proposed amendment to be presented in writing at any session of the 
previous Convention and voted by the next annual Convention as presented in 
the order of business adopted by the Convention.

Section 2.  Section 3 of Article II shall not be changed or amended but shall be 
held inviolate.

Revised 10/19
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BYLAWS OF 
CALIFORNIA SOUTHERN BAPTIST 
CONVENTION
ARTICLE I. PARLIAMENTARY LAW AND CUSTOM

Section 1. Robert’s Rules of Order (latest revised edition) shall be recognized as 
the standard authority to guide the Convention on questions of parliamentary law 
and custom.

Section 2. Messengers registered and present shall constitute a quorum for the 
transaction of business by the Convention. The minutes of the Convention shall 
indicate that a quorum was present for all sessions.

Section 3. No person addressing the Convention may speak more than twice on 
the same subject until all others desiring to speak have spoken, or by consent of 
the body.

Section 4. The president is charged at all times with the maintenance of 
decorum and order.

Section 5.   All items of miscellaneous business coming before the Convention 
that are duly moved and seconded shall be referred, without debate, to 
the Committee on Convention Operations for a time of consideration.  The 
committee will then select a time and inform the Convention when each item of 
miscellaneous business will be considered and acted upon by the Convention. 
(The committee will not have authority to keep any matter from the Convention 
once it has been moved and seconded and referred to the committee.) In the last 
session of the Convention during the miscellaneous business period, items of 
new business could be considered by a majority vote of the Messengers present.

Section 6.  The Convention shall express its official position only through its 
Constitution, Bylaws, and implementing actions. The acceptance of a report shall 
not, in the absence of implementing actions, be construed as authorizing action 
by Convention committees, boards, and agencies.

Section 7. Voting by proxy shall not be permitted.

ARTICLE II. PERMANENT PLAN OF ORGANIZATION OF THE CONVENTION 
AND ITS COMMITTEES AND BOARDS

The permanent organization of the Convention shall be as follows:
    A. Executive Board
  B. Board of Trustees, California Baptist University
  C. Board of Directors, The Baptist Foundation of California
  D. Committee on Nominations
  E. Committee on Convention Operations
  F. Committee on Resolutions and Credentials
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ARTICLE III. COMPOSITION AND DUTIES OF COMMITTEES AND BOARDS

Section 1. The composition and duties of boards of trustees of agencies and 
institutions of this Convention shall be clearly set forth in the Convention actions 
authorizing their establishment and included subsequently in appropriate form 
in their respective corporate charters. All corporate charters and amendments 
thereto shall be expressly approved by the Convention or by the Executive Board 
of the Convention.

Section 2. The Committee on Nominations shall be composed of nine (9) 
members, one from each region and two members selected at-large. One-
third shall be appointed annually by the president in consultation with the 
vice president. It shall nominate to the Convention all members of standing 
committees of the Convention and may nominate the membership of special 
committees if so directed by the Convention. It shall nominate to the Convention 
all members of the Executive Board of the Convention, the Board of Trustees 
for California Baptist University, and the Board of Directors for The Baptist 
Foundation of California. No member of this committee may begin service on any 
board or the Committee on Convention Operations until one (1) year has passed 
following his term of service on the committee

Section 3. The Committee on Convention Operations shall be composed of nine 
(9) members, one elected from each region and two selected at-large. The vice 
president and the music director shall be members ex officio of this committee. 
It shall present to the opening session of the Convention for adoption a 
recommended agenda for the Convention session. It shall enlist parliamentarians 
for annual sessions and shall guard jealously the schedule adopted by the 
Convention.  It shall recommend the preacher and alternate for the Convention.  
It shall recommend the music director for the Convention.  It shall recommend 
date and place for each annual meeting. 

Section 4. The Committee on Resolutions and Credentials shall be composed 
of nine (9) members, one elected from each region and two selected at-large.  It 
shall be responsible for initiating, reviewing, commenting on, and recommending 
Convention action on all resolutions. It shall be responsible for accreditation of 
Messengers to the Convention. It shall recommend action to the Convention 
concerning disputes as to status of Messengers.  

Section 5. Throughout the year the Executive Board shall confer to make 
decisions regarding membership status of churches wishing to affiliate with the 
Convention, reporting its actions to the Convention annually.

Section 6. The financial transactions of all standing and special committees 
of the Convention shall be conducted only in accordance with policies and 
procedures established by the Executive Board of the Convention. The 
Executive Board shall retain authority over the custody and disbursements of 
all funds made available for expenses of committees of the Convention and the 
Convention itself.
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Section 7. Trustees of corporate boards established under authority of the 
Convention shall be responsible for initiating charter amendments whenever 
such action is necessary to make charter provisions consistent with actions of the 
Convention.

Section 8.  An ex officio member shall have full privileges unless otherwise 
designated.

ARTICLE IV. MEMBERSHIP OF COMMITTEES AND BOARDS

Section 1. All members of committees and boards shall be members of Baptist 
churches cooperating with the California Southern Baptist Convention, with the 
exception of up to three (3) The Baptist Foundation of California Directors; up 
to eight (8) California Baptist University global trustees who shall, however, be 
members of Southern Baptist churches within the United States or churches 
cooperating with their respective Baptist Conventions outside the United States; 
and up to four (4) positions reserved exclusively for California Baptist University 
evangelical trustees, who shall be active members of an evangelical church and 
in agreement with The Baptist Faith & Message. The total number of authorized 
members on the board of California Baptist University shall be 40. The total 
number of authorized members on the board of The Baptist Foundation of 
California shall be 16.

Section 2. The Convention affirms its adherence to the policy of periodic rotation 
of the membership of its committees and boards.

Section 3. The terms of committees and boards shall be established as three 
(3) years for committees and four (4) years for boards. A member elected for 
a full term on a committee shall not be eligible to succeed himself until one (1) 
year has passed. A member elected for a full term on any board shall be eligible 
for re-election to a second full term on that board.  A member elected for two 
successive terms on any board shall not be eligible to succeed himself until one 
(1) year has passed. A person shall not be elected to serve on any committee, on 
the Executive Board, or as a non-global trustee of any board, before a minimum 
of six (6) months as a member of a church cooperating with the California 
Southern Baptist Convention.   

Section 4. The Executive Board shall be limited to one (1) person serving from 
any church at any time.  The The Baptist Foundation of California Board of 
Directors and the California Baptist University Board of Trustees respectively 
shall be limited to two (2) persons serving from any church.

Section 5. Membership on any board not exceeding one year shall not bar 
election to a full term at the next annual session.

Section 6. One-third (1/3) or more of the membership of each committee and 
one-fourth (1/4) or more of each board shall be elected at each annual regular 
session of the Convention by vote of a majority of the Messengers present and 
voting. The membership of committees and boards shall be composed of two 
groups, pastors and church-related vocational workers, and laypersons, with 
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neither group to have more than three-fourths (3/4) of the particular board or 
committee membership.

Section 7. Membership on a Convention standing or special committee, except 
the Committee on Nominations, shall not bar service on any Convention board. 
However, no person shall be permitted to serve on more than one board at a 
time.

Section 8. The Convention may remove a board member or declare vacant the 
board of auxiliary corporation, in the following manner.

 A. The Convention may remove any one or more members of the Executive 
Board, of the Board of Directors of The Baptist Foundation of California, 
or of the Board of Trustees of California Baptist University, at any time, 
by two-thirds (2/3) vote of the Messengers present and voting at a duly 
called and held session of the Convention at which a quorum is present.

 B. The Convention reserves to itself the right to declare vacant the entire 
board of directors of any of its auxiliary corporations. In the unlikely 
event it shall be necessary for the Convention to initiate action to vacate 
the board of directors of an auxiliary corporation, a seventy-five percent 
(75%) majority vote of those present and voting shall be necessary for 
such motion to carry. Upon passage of such a Convention action, the 
Executive Board shall automatically serve as the board of directors of the 
subject corporation until such time as the Convention elects a new board 
of directors.

Section 9.  All persons regularly elected or appointed to committees and 
boards shall be elected or selected on the day preceding final adjournment of 
the Convention, with their terms commencing upon final adjournment of the 
Convention at which they are elected. The Committee on Nominations shall 
present its reports to the Convention of persons nominated for election to 
committees and boards. Additional nominations may be made only in accordance 
with the following procedures: Any Messenger to the Convention may nominate 
one or more persons for election to one or more committees or boards at the 
time the report of the committee presenting nominations for election to such 
committee or board is made to the Convention. Each person nominated to a 
committee or board by a Messenger shall be nominated as a substitute for a 
person nominated in the committee report. When one or more persons are 
nominated as a substitute for a person nominated in the committee report, the 
person receiving a majority of the votes cast shall be elected.

Section 10.  Each committee of the Convention shall elect its own officers under 
its own rules and regulations. The Executive Director of the Executive Board, 
or the members of his staff assigned by the Executive Director, shall serve with 
each committee of the Convention as liaison.

Section 11. The Executive Director of the Convention or his designee shall call 
together the members and preside at the initial meeting of newly authorized 
committees and boards until such times as a presiding officer is elected.
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Section 12. The term of service for officers of standing committees of this 
Convention shall be one (1) year with the option of election to one additional 
term, not to exceed two (2) successive terms. The term of service for officers of 
boards of this Convention shall be one (1) year with the option of election to two, 
additional, one-year terms, not to exceed three (3) successive terms.

Section 13. Boards and committees of this Convention may appoint persons 
other than members to special limited-purpose subcommittees and advisory 
committees, provided such persons shall serve only in an advisory capacity and 
shall never be permitted to vote at meetings of the authorizing committee or 
board.

Section 14. Employees of the state Executive Board shall not be elected to serve 
on any board or committee. If an individual serving on any committee or board is 
employed by the Executive Board, he shall resign his place on the committee or 
board. Persons receiving church pastoral aid are not considered state Executive 
Board employees.

ARTICLE V. FINANCIAL PLAN

Section 1. The Convention recognizes the importance of the Cooperative 
Program as the primary mode of financing the work of the Convention.

Section 2.  The Convention recognizes the right of every Baptist and every 
Baptist group to determine the method or methods through which stewardship 
obligations are fulfilled.

Section 3. The Convention endorses the policy of limited special offerings to 
permit Baptists who are so inclined to contribute directly to programs in which 
they have a special interest or concern, provided such offerings do not adversely 
affect the Cooperative Program.

Section 4. The Convention reserves unto itself the right to determine which of its 
agencies shall be permitted to participate in special offerings and to what degree.

Section 5. No agency of the Convention other than California Baptist University 
may approach churches, associations, or other groups for gifts except with the 
approval of the Convention itself, or its Executive Board.
Section 6. No agency or institution of the Convention shall, without approval of 
the Convention or its Executive Board, obligate itself to aggregate debt service 
exceeding 15 percent of its annual operating budget.

Section 7. The Convention authorizes its Executive Board, under emergency 
conditions, to alter, change, or reduce Cooperative Program allocations approved 
by the Convention, provided the Executive Board report to the next Convention 
the basis for its action and the results achieved.

Section 8. The Convention authorizes its Executive Board to make reasonable 
inquiries at any time of any Convention-sponsored agency or institution as to its 
adherence to financial policies of the Convention.
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Section 9. No agency or institution of the Convention shall, without the approval 
of the Convention or its Executive Board, pledge directly or indirectly the faith 
and credit of the Convention.

Section 10. The Convention expects and anticipates that each agency and 
institution will follow sound business practices in accounting for funds under its 
control and will maintain, as soon as practical, reasonable financial reserves to 
protect itself against a temporary failing to achieve anticipated annual revenue.

Section 11. The Convention recognizes that the acceptance of financial aid 
from non-Convention sources may affect the control of the Convention over its 
agencies and institutions; therefore, it reserves the right to determine the broad 
limits within which various types of such aid may be accepted by its agencies and 
institutions.

Section 12. The Convention recognizes the right of each Board of Trustees to 
determine for itself how reserve, endowment, or other funds shall be invested, 
but urges each Board to utilize the The Baptist Foundation of California to the 
greatest extent possible in developing an investment program through use of 
the Foundation services, provided that no Board of Trustees of Convention-
sponsored agencies other than the Executive Board and the The Baptist 
Foundation of California, shall lend funds to churches or other Southern Baptist 
groups.

Section 13. The Convention binds itself and its agencies faithfully to apply and 
use all designated gifts for the purpose specified by the donor.

Section 14.  Each agency of the Convention is hereby ordered and instructed 
to keep all trust funds sacred to the trust; and that they are not to be used even 
temporarily  for any other purpose than the purpose specified.

ARTICLE VI.  INCLUSION OF THE CONSTITUTION AND BYLAWS OF THE 
CONVENTION AND THE BYLAWS OF THE EXECUTIVE BOARD IN THE 
ANNUAL OF THE CONVENTION

The Executive Director of the Convention shall include the Constitution and 
Bylaws of the Convention and the Bylaws of the Executive Board of the 
Convention in each edition of the Convention’s Annual.

ARTICLE VII. AVOIDANCE OF LEGAL ACTION

No action of the Convention shall be construed as authorizing its committees or 
boards to take any action that may be contrary to law.

ARTICLE VIII. AMENDMENT OF BYLAWS

These Bylaws may be amended at any regular or special session of the 
Convention by affi       rmative vote of two-thirds (2/3) of the Messengers present and 
voting. Amendments sponsored by the Executive Board shall be published in The 
California Southern Baptist at least one (1) month in advance of the meeting of 
the Convention.

Revised 10/19    




